TOWN OF DANDRIDGE, TENNESSEE 

BOARD OF MAYOR AND ALDERMEN

Regular Meeting

12 May 2026
I. CALL TO ORDER

A. The Dandridge Board of Mayor and Aldermen (BMA) met in a regular session in Dandridge, Tennessee on Tuesday, the 12th day of May 2026.

B. Mayor MIKE CHAMBERS was present and presiding and called the meeting to order.

II. ROLL CALL

A. A roll call of the BMA was conducted with the following members responding:

· Mayor MIKE CHAMBERS
· Alderman STEPHANIE CHURCHWELL - Absent
· Alderman JEFF DEPEW - Absent
· Alderman JESSICA ELDER

· Alderman GEORGE GANTTE
· Vice-Mayor TODD KESTERSON

· Alderman ELLEN LONGMIRE - Absent
B. A quorum being present, the following business was conducted and entered on the record:
III. PUBLIC HEARING
· Resolution 25/26-30 (711 S Hwy 92) Map 068 - Parcel 1.00, To Annex Certain Territory Up Written Consent of the Owners and to Incorporate the Same Within the Boundaries of the Town of Dandridge, Tennessee Annexation Public Hearing and Plan of Services

No Public Comments

· Second and Final Reading of Ordinance 25/26-28 (711 S Hwy 92) Map 068 - Parcel 1.00, Rezone A-1 (County) to B-3

No Public Comments

· Second and Final Reading of Ordinance 25/26-29 Amend Title 17, Chapter 1, Section 17-112 of Municipal Code to Update Sanitation Fees

No Public Comments
IV. READING OF THE MINUTES
It came on a motion by Alderman ELDER, seconded by Alderman GANTTE to approve the Special Called Meeting minutes of the May 7, 2026, meeting as written 
On a voice vote, the motion passed unanimously and was so ordered.
V. PUBLIC PRESENTATIONS/COMMENTS
Marian Knight – Tonight the Planning Commission discussed the M-1 zone and possible M-2 zone. They expressed desire to discuss this at joint workshop with BMA. Urges board to have this workshop to discuss the M-1 and M-2 possibilities and also look at the future vision for the growth boundary.
Jeff Batson – South Jefferson currently signs the annual agreement with the town in August. Our new board will not come in until November would like to see the town and SJLL hold off on the agreement this year until the new board is in place. (Agreement will come before the BMA at the December meeting)
VI. PRESENTATION OF PETITIONS, MEMORIALS, REMONSTRANCES, AND

COMMUNICATIONS

None Presented
VII. BUSINESS PRESENTED BY THE MAYOR

VIII. FINANCIAL REPORT BY THE TOWN RECORDER
Bank Balance:

BMA Acct:  

$     7,623,784.85
DVFD Balance:
$   410,939.40



Drug Fund Balance:
$     51,157.35

DWMF Balance:$  4,101,123
IX. PRESENTATION OF ORDINANCES AND RESOLUTIONS
· Resolution 25/26-30 (711 S Hwy 92) Map 068 - Parcel 1.00, To Annex Certain Territory Up Written Consent of the Owners and to Incorporate the Same Within the Boundaries of the Town of Dandridge, Tennessee Annexation Public Hearing and Plan of Services
TA Shockley – doesn’t require any additional services. Would require traffic and utility study for site plan. Will be zoned B-3.
It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman GANTTE, to adopt Resolution 25/26-30.
On a voice vote, the motion passed unanimously and was so ordered.

· Second and Final Reading of Ordinance 25/26-28 (711 S Hwy 92) Map 068 - Parcel 1.00, Rezone A-1 (County) to B-3
It came on a motion by Alderman GANTTE, seconded by Vice-Mayor KESTERSON, to approve Ordinance 25/26-28 on second and final reading.
A roll call was asked for and the BMA responded as follows:

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered
· Resolution 25/26-31 (Old Hwy 92) Map 068 – Parcel 015.00, Annexation Public Hearing and Plan of Services
TA Shockley – request of annexation from property owner. Establishes date for public hearing, was unanimously recommended in planning. Old Hwy 92 on property tax map but 911 address will be Hillside 
It came on a motion by Alderman ELDER, seconded by Alderman GANTTE, to adopt Resolution 25/26-31.
On a voice vote, the motion passed unanimously and was so ordered.
· First Reading of Ordinance 25/26-31 (Old Hwy 92) Map 068 – Parcel 015.00, Rezone A-1 (County) to A-1 (City)

It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman GANTTE, to approve Ordinance 25/26-31 on first reading.
A roll call was asked for and the BMA responded as follows:

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered
· Second and Final Reading of Ordinance 25/26-29 Amend Title 17, Chapter 1, Section 17-112 of Municipal Code to Update Sanitation Fees

TA Shockley – Will raise price from $8 to $10 to cover cost of new garbage cans.
It came on a motion by Alderman GANTTE, seconded by Vice-Mayor KESTERSON, to approve Ordinance 25/26-29 on second and final reading.
A roll call was asked for and the BMA responded as follows:

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered
· First Reading of Ordinance 25/26-32 Budget Amendment
Finance Kendall Moore – Unassigned fund balance is $644,727,28. Amendment on general fund side consists of LPRF Grant Project at the FOD, New Police Cars, New lift at public works, HVAC repairs at FODAC, and new truck for building and codes department. On the Fire Department side, Fireboat additional funds, fireworks purchase, appropriates additional funds from the county to cover excess motor vehicle expenses. On the Tourism side, includes 250th celebration, greenway at library, and ventrac mower on the agenda tonight. 
It came on a motion by Alderman ELDER, seconded by Alderman GANTTE, to approve Ordinance 25/26-32 on first reading.
A roll call was asked for and the BMA responded as follows:

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered
· First Reading of Ordinance 26/27-01 FY26/27 Budget

Finance Kendall Moore – Balance budget with no property tax increase. Highlights include the following: 3.8% employee raise, longevity pay, awning at the police station for reserve cars, fire station 1 upgrades, additional parks and rec employee, garbage cans. This covers 11 of the 24 requested items from department heads. Debt for Activity Center has been lowered to $529,000. 7% increase in health insurance, 4% for dental, and keeping TCRS at 15%. On the water department side, 6% water increase..reported profit for the year and debt reduction. 
Mayor Chambers – commends the board, staff, and employees for the work on the budget. It is extraordinary what we are able to do with the resources we have.
It came on a motion by Alderman ELDER, seconded by Alderman GANTTE, to approve Ordinance 26/27-01 on first reading.
A roll call was asked for and the BMA responded as follows:

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered
X. OLD BUSINESS
None Presented
XI. NEW BUSINESS
· Approval of TDOT Contract
TA Shockley – Annual renewal of TDOT contract for maintaining state right-aways. Goes into effect on July 1st. 
It came on a motion by Alderman ELDER, seconded by Vice-Mayor KESTERSON, to approve the annual TDOT contract.
A roll call was asked for and the BMA responded as follows:


Alderman ELDER


AYE


Alderman GANTTE


AYE


Vice-Mayor KESTERSON

AYE


Mayor CHAMBERS


AYE

On a roll call vote, the motion passed unanimously and was so ordered
· Approval of Special Event – NPFC Military Event
TA Shockley – Received last week from the county Tourism department. Includes use of dock and power/internet. This is the same weekend as the Scots-Irish Festival. There will be an impact on traffic downtown.

It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman GANTTE, to approve the NPFC Military Event.
On a voice vote, the motion passed unanimously and was so ordered.

·  Approval to Purchase Ventrac (Tourism Fund)
TA Shockley – Ventrac is equipment designed to handle specialized jobs especially slope mowing. This will be used primarily on the Greenway. 83 in contour mower with blower attachment at a cost of $18,500

It came on a motion by Alderman GANTTE, seconded by Alderman ELDER, to approve the Ventrac purchase for $18,500 from the Tourism fund.
A roll call was asked for and the BMA responded as follows:


Alderman ELDER


AYE


Alderman GANTTE


AYE


Vice-Mayor KESTERSON

AYE


Mayor CHAMBERS


AYE

On a roll call vote, the motion passed unanimously and was so ordered
· Approval of HVAC Quote at FODAC
TA Shockley – A few months ago we authorized purchase for heat exchanger. Now the air conditioners aren’t working. J&F has diagnosed issues and all 4 of the units are out of freon. We had a lower quote than J&F but J&F was the company that come on site and diagnosed the issues and they are a true commercial HVAC company. We are looking at signing maintenance agreement with J&F for the future.  
It came on a motion by Alderman ELDER, seconded by Alderman GANTTE, to approve the HVAC repair quote from J&F Mechanical for $16,900 from the General Fund.
A roll call was asked for and the BMA responded as follows:


Alderman ELDER


AYE


Alderman GANTTE


AYE


Vice-Mayor KESTERSON

AYE


Mayor CHAMBERS


AYE

On a roll call vote, the motion passed unanimously and was so ordered
· Approval of Change Orders (LPRF Project)
TA Shockley – First change order was for onsite drainage plan change. $4,590 was the cost but the Engineer has agreed to deduct that from their final bill. The second change order was for unsuitable soils at a cost of $18,873. 2 foot of topsoil had to be taken out and replaced with clay and recompacted. We were able to keep the topsoil on site for future use at the Field of Dreams.
It came on a motion by Alderman GANTTE, seconded by Alderman ELDER, to approve the LPRF change orders.
A roll call was asked for and the BMA responded as follows:


Alderman ELDER


AYE


Alderman GANTTE


AYE


Vice-Mayor KESTERSON

AYE


Mayor CHAMBERS


AYE

On a roll call vote, the motion passed unanimously and was so ordered
· Approval to Purchase 2026 Ford Maverick 
TA Shockley – Recommendations from staff for Building and Codes department, we have been updating our fleet and Terry is currently driving a 2015 explorer. White, xl model with light package that will make it safe and identifiable. Will come from fund balance but will take a future budget request off capital plan.
It came on a motion by Alderman GANTTE, seconded by Vice-Mayor KESTERSON, to approve the purchase of 2026 Ford Maverik for building and codes deparment.
A roll call was asked for and the BMA responded as follows:


Alderman ELDER


AYE


Alderman GANTTE


AYE


Vice-Mayor KESTERSON

AYE


Mayor CHAMBERS


AYE

On a roll call vote, the motion passed unanimously and was so ordered
· PFAS Testing Settlement Agreement
TA Shockley – Class action lawsuit going on with PFAS. Our PFAS numbers aren’t high enough to take part but this would be protection in case a large quantity of PFAS is ever introduced into our system. Recommended by TUAD.

It came on a motion by Alderman GANTTE, seconded by Vice-Mayor KESTERSON, to approve PFAS Testing Settlement Agreement.
On a voice vote, the motion passed unanimously and was so ordered.

· Economic Development Board Appointments
TA Shockley – Resolution for appointments will come next meeting
XII. DEPARTMENT HEAD UPDATES
· Dandridge Water Management - Tana Benson

· 10 water taps and 3 sewer taps

· Went to Shady Grove board meeting. They are interested in moving forward with pursuing water treatment…trying to vet out good engineer option 

· Parks and Rec – James Baker

· Huge martial arts tournament this past weekend

· New animal expo June 5/6

· Summer basketball 258 signups

· Revolution volleyball record breaking signups (245)
· World series coming in June has 77 teams
· SJLL – Jeff Batson

· Tournament this coming weekend
· Jeff Gambrell taking over as SJLL President
· Police – Chief Batts

· 500 calls for service in April
· K-9 vehicle is in service
· New police cars will go this week for graphics
· Officer Shelton in training in Newport (ARIDE), Fair and Hanshew are attending leadership class in Greeneville
· Building and Codes – Terry Reneau
· Would like board to consider joint meeting with planning commission to look at zoning guidelines

· 5 commercial projects ongoing in historic district

· New coffee shop going in beside subway

· New carwash is getting close, needs parking

· Murals on building guidelines will be coming soon from historic and design review
· Thanks board for the new truck for his department
· TA – Chris Shockley

· We have not submitted bids for paving yet due to the increased cost this year. 

· America 250th celebration was a huge success..3,400 people were downtown for least an hour and a half according to tourism department tracker.
· Two letters in packet: The first one is regarding signage for citizen input. The other one is from Jim Gass thanking the town for flowers for his mother’s funeral

· Schedule workshop in June with planning to discuss zoning. Workshop with shady grove and Dandridge water to involve the board.

· Vice-Mayor Kesterson/Alderman Gantte – still has concerns on what happens to new library if they can’t secure funds to finish construction. Would like the mayor, TA, and town attorney to discuss financials with library board/bob jarnigan
XIII. MISCELLANEOUS

XIV. 
ADJOURNMENT

It came on a motion by Alderman GANTTE, seconded by Alderman LONGMIRE, that the meeting of May 12, 2026, be adjourned.

On a voice vote, the motion passed unanimously, and was so ordered.
_______________________________
ATTEST:___________________________________________

Mike Chambers, Mayor
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