TOWN OF DANDRIDGE, TENNESSEE 

BOARD OF MAYOR AND ALDERMEN

Regular Meeting

14 April 2026
I. CALL TO ORDER

A. The Dandridge Board of Mayor and Aldermen (BMA) met in a regular session in Dandridge, Tennessee on Tuesday, the 14th day of April 2026.

B. Mayor MIKE CHAMBERS was present and presiding and called the meeting to order.

II. ROLL CALL

A. A roll call of the BMA was conducted with the following members responding:

· Mayor MIKE CHAMBERS
· Alderman STEPHANIE CHURCHWELL

· Alderman JEFF DEPEW
· Alderman JESSICA ELDER

· Alderman GEORGE GANTTE
· Vice-Mayor TODD KESTERSON

· Alderman ELLEN LONGMIRE
B. A quorum being present, the following business was conducted and entered on the record:
III. PUBLIC HEARING
· Second and Final Reading of Ordinance 25/26-21 Amending Title 8 Chapter 1 Section 8-210 (3) of the Dandridge Municipal Code (Contents of Application for Beer Permits)
No Public Comments
· Second and Final Reading of Ordinance 25/26-22 Amending the Dandridge Municipal Code by adding Title 20 Chapter 7 Sections 701-705 (Greenway Guidelines)

No Public Comments

IV. READING OF THE MINUTES
It came on a motion by Alderman GANTTE, seconded by Vice-Mayor KESTERSON to approve the Regular Session minutes of the March 10, 2026, meeting as written (Alderman ELDER abstain) 
On a voice vote, the motion passed unanimously and was so ordered.
V. PUBLIC PRESENTATIONS/COMMENTS
AJ Spoon – Speaking on annexation at 412. Happy to have town in Deep Springs community with the growth plan. This is the only type B-3 zone touches R-1 residential. Wants BMA to work with planning for buffer between b-3 and r-1, this is a heavy interstate development.  Mother’s property borders BIR Investment property zoned B-3.  Other municipalities across the state have implemented a buffer. Property owner has rock crusher on site, wants 8 ft privacy fence. New property owner followed county rules but there has been poor long term planning on county side. Doesn’t want to stop growth, just wants to see a barrier for safety, privacy, pollutant reasons.
Marian Knight – Want to point out that the resolution states M-1 is Industrial District. There is no M-1 Industrial District…M-1 is light industrial zone.
VI. PRESENTATION OF PETITIONS, MEMORIALS, REMONSTRANCES, AND

COMMUNICATIONS

None Presented
VII. BUSINESS PRESENTED BY THE MAYOR

Complete survey for Budget
Police Chief Batts – Thankful for the work of Detective Buckner. Started a case with good ole boys golf carts for theft. Buckner continued to work with TBI on case and it turned about all kinds of identity theft and credit card frauds. To this date, their has been 58 victims of identity and credit card thefts, business victims in 14 different states. Total of $289,834.25. Proud of Detective Buckner for his diligence and work on undercovering something big. 
VIII. FINANCIAL REPORT BY THE TOWN RECORDER
Bank Balance:

BMA Acct:  

$     7,709,226
DVFD Balance:

$   380,449



Drug Fund Balance:
$     54,100.85
DWMF Balance:
$  4,555,937.68
IX. PRESENTATION OF ORDINANCES AND RESOLUTIONS
It came on a motion by Alderman GANTTE, seconded by Vice-Mayor KESTERSON to suspend Robert’s Rules of Order and add two items to the agenda
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered

Item #1 (Unamimous Consent was given to add) It came on a motion by Alderman GANTTE, seconded by Alderman LONGMIRE to add agenda item to prepare an ordinance and have a 1st reading tonight that would require a buffer zone from b-3 that butts up to r-1 zone. Protective guard of minimum width of 50 ft., wall or fence between 6 and 9 ft. tall, 5 canopy trees per 100 lineal ft, 4 understory trees per 100 lineal ft, or 30 shrubs per 100 lineal ft. Special exception reviewed for each parcel. This will be place as the 1st item tonight for action under resolutions and ordinances and will be placed 1st for action next month. 
A roll call was asked for and the BMA responded as follows:
Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered

Item #2 (Unamimous Consent was given to add) Town Building Inspector Terry Reneau – there was a guy a few months ago that came and asked about a property on hillside drive. The road frontage went through an existing subdivision. Didn’t want to develop high density. Planning approved the variance. New prospective property owner wants to be annexed into the city at A-1 zone. About 40 acres of the property will be just 4 houses. The rest will be divided into 5 acre tracts. This will go back to planning to start a plan of services
It came on a motion by Alderman GANTTE, seconded by Alderman DEPEW to add agenda item to recommend annexation of 830 Hillside Drive to Planning Commission. This will be place as the 2nd  item tonight for action under resolutions and ordinances
A roll call was asked for and the BMA responded as follows:
Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered

· Resolution 25/26-19 (Deep Springs Rd. – Growth Boundary) Map 074 - Parcel 007.00, Annexation Public Hearing and Plan of Services
Town Building Inspector Terry Reneau from Planning – Big Bird Lane will be the dividing line in parcel 7. Everything west of that line will be B-3 (restaurant, truck stop). East of that line will be M-1 along with the other parcels. We will not be the water provider for this property. Mr. Singh already has on-site sewage treatment facility approved by TDEC (12,000 gallons/day). Would work mutual agreement with County for streets since it’s such a small piece of road being annexed. Police Chief Batts would need to add two additional officers and two cars. TA Shockley – officers would split into alpha and bravo teams and would work a power shift (2pm to 2am) to assist with coverage since the property is a few miles outside the town limits. This growth could help offset the cost of the new officers. County gets on average 1 call/day in that area. We don’t know how much revenue this property will generate. True costs of 2 officers would be $164,000. DVFD already covers the area. Alderman Churchwell – listened to ETDD Representative speak during the Planning Commission meeting and it looks like we have a chance to put in a buffer zone between the B-3 and R-1(greenspace, trees). Thinks we need two police officers in general but doesn’t know if the revenue from this property alone would cover it specifically. Still think we need police officers no matter what with the growth.  Alderman Gantte – we did something similar when we discussed campgrounds in B-3 bordering R-1. Town Attorney Jeff Greene – board has to look at amending zone before voting on the annexation because he will come in under whatever are the zoning guidelines. TR – a good buffer guideline we already have in place is the buffer for M.U.D. 50 ft. buffer, wall/fence between 6-9 ft. high, canopy trees..
It came on a motion by Alderman GANTTE, seconded by Alderman DEPEW, to adopt Resolution 25/26-19.
On a voice vote, the motion passed unanimously and was so ordered.

· Resolution 25/26-20 (Deep Springs Rd. – Growth Boundary) Map 074 - Parcel 011.01, Annexation Public Hearing and Plan of Services
It came on a motion by Alderman GANTTE, seconded by Alderman DEPEW, to adopt Resolution 25/26-20.
On a voice vote, the motion passed unanimously and was so ordered.

· Resolution 25/26-21 (Deep Springs Rd. – Growth Boundary) Map 074 - Parcel 6.00,  Annexation Public Hearing and Plan of Services
It came on a motion by Alderman GANTTE, seconded by Alderman DEPEW, to adopt Resolution 25/26-21.
On a voice vote, the motion passed unanimously and was so ordered.

· Resolution 25/26-22 (Deep Springs Rd. – Growth Boundary) Map 074 - Parcel 5.01, Annexation Public Hearing and Plan of Services
It came on a motion by Alderman GANTTE, seconded by Alderman DEPEW, to adopt Resolution 25/26-22.
On a voice vote, the motion passed unanimously and was so ordered.
· Resolution 25/26-23 (711 S Hwy 92) Map 068 - Parcel 1.00, Annexation Public Hearing and Plan of Services
Town Building Inspector Terry Reneau from Planning – property owner has requested change to be A-1 to B-3. Owner isn’t ready for M.U.D. currently with plans changing. Size of parcel is actually 84 acres on new survey.  The biggest difference right now is a B-3 is all commercial and a M.U.D. would be a mix of commercial and residential
Commissioner Churchwell – ETDD Planner stated in planning that would could get a annexation plan done and that could be good for this particular property. We need a plan of service for everything. We need to know what the impacts are going to be on water, sewer, traffic, etc…
It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman GANTTE, to adopt Resolution 25/26-23.
On a voice vote, the motion passed unanimously and was so ordered.
· Resolution 25/26-24 Economic Development Corporation
TA Shockley – we now have drafted resolution and certificate of incorporation for ECD. We have to elect 7 members. We pass the resolution tonight and next meeting vote the board members. 
It came on a motion by Alderman ELDER, seconded by Alderman DEPEW, to adopt Resolution 25/26-24.
On a voice vote, the motion passed unanimously and was so ordered.
· Resolution 25/26-25 Updating 457 Benefit Program
TA Shockley – updating the handbook designate our employees may now choose roth option and part of 457 program
It came on a motion by Alderman DEPEW, seconded by Alderman ELDER, to adopt Resolution 25/26-25.
On a voice vote, the motion passed unanimously and was so ordered.
· First Reading of Ordinance 25/26-23 (Deep Springs Rd. – Growth Boundary) Map 074 - Parcel 007.00, Rezone C-2 (County) to B-3
It came on a motion by Vice Mayor Kesterson, seconded by Alderman GANTTE, to approve Ordinance 25/26-23 on first reading.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered

· First Reading of Ordinance 25/26-24 (Deep Springs Rd. – Growth Boundary) Map 074 - Parcel 007.00 (East of Big Bird Lane), Rezone C-2 (County) to M-1
It came on a motion by Vice Mayor Kesterson, seconded by Alderman GANTTE, to approve Ordinance 25/26-24 on first reading.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered

· First Reading of Ordinance 25/26-25 (Deep Springs Rd. – Growth Boundary) Map 074 - Parcel 011.01, Rezone A-1 (County) to M-1
It came on a motion by Vice Mayor Kesterson, seconded by Alderman DEPEW, to approve Ordinance 25/26-25 on first reading.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered

· First Reading of Ordinance 25/26-26 (Deep Springs Rd. – Growth Boundary) Map 074 - Parcel 6.00, Rezone A-1 (County) to M-1
It came on a motion by Vice Mayor Kesterson, seconded by Alderman DEPEW, to approve Ordinance 25/26-26 on first reading.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered
· First Reading of Ordinance 25/26-27 (Deep Springs Rd. – Growth Boundary) Map 074 - Parcel 5.01, Rezone A-1 (County) to M-1
It came on a motion by Vice Mayor Kesterson, seconded by Alderman DEPEW, to approve Ordinance 25/26-27 on first reading.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered

· First Reading of Ordinance 25/26-28 (711 S Hwy 92) Map 068 - Parcel 1.00, Rezone A-1 (County) to B-3
It came on a motion by Alderman GANTTE, seconded by Vice Mayor KESTERSON, to approve Ordinance 25/26-28 on first reading.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered

· First Reading of Ordinance 25/26-29 Amend Title 17, Chapter 1, Section 17-112 of Municipal Code to Update Sanitation Fees

Town Administrator Shockley – Increasing sanitation fees from $8-10 to fund new garbage cans. Will take effect July 1
It came on a motion by Alderman GANTTE, seconded by Alderman DEPEW, to approve Ordinance 25/26-29 on first reading.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered

· Second and Final Reading of Ordinance 25/26-21 Amending Title 8 Chapter 1 Section 8-210 (3) of the Dandridge Municipal Code (Contents of Application for Beer Permits)

Town Administrator Shockley – Extend the same B-3 beer zoning into the B-2 zone. Would remove exception for residences as long as they hold ABC license (restaurant that can serve liquor by the drink will also be able to sell beer
It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman ELDER, to approve Ordinance 25/26-21 on second and final reading.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered

· Second and Final Reading of Ordinance 25/26-22 Amending the Dandridge Municipal Code by adding Title 20 Chapter 7 Sections 701-705 (Greenway Guidelines)

It came on a motion by Alderman ELDER, seconded by Alderman DEPEW, to approve Ordinance 25/26-22 on second and final reading.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered

X. OLD BUSINESS
None Presented
XI. NEW BUSINESS
· Acceptance of TDEC AMP Grant
Town Administrator Shockley – Swig Grant awarded for asset management plan. $154,500 grant with 20% match from DWMF

It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman GANTTE, to approve the TDEC AMP Grant of $154,500 with 20% match from DWMF.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered

· Approval of Change Order (LPRF Project)
Town Administrator Shockley – One of the things removed from bid was turf under playground. We reworked some things to get it cost effective. We can take out the wood chip mulch and concrete barrier surround and the credit from the restroom change. It would be a turf facility and cost additional reinvestment of $14,996.12
It came on a motion by Alderman DEPEW, seconded by Alderman GANTTE, to approve the LPRF Change Order to spend $14,996.12 for turf under playground.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered

· Approval to Purchase Police Units
Town Administrator Shockley – Budget retreat we discussed just purchasing police vehicles right now instead of waiting to budget for next year. $327,277 -  3 mark units, 2 admin units, 1 F-150 Admin Unit. Purchase would put all road vehicles would be under 40,000 miles. Use rollover fund balance from last year and they are in stock now. 

It came on a motion by Vice Mayor KESTERSON, seconded by Alderman CHURCHWELL, to approve the Purchase of New Police Units at a cost of $327,277
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered

· Approval to Surplus Property – Lightbar to White Pine Fire Department ($500)
It came on a motion by Alderman GANTTE, seconded by Alderman DEPEW, to approve the Surplus of Light Bar to White Pine Fire Department for $500
On a voice vote, the motion passed unanimously and was so ordered

· Approval of Special Event – Douglas Lake Celebrity Pro-Am (10/28-10/29)
It came on a motion by Alderman DEPEW, seconded by Alderman GANTTE, to approve the special event
On a voice vote, the motion passed unanimously and was so ordered

· Approval to Update Security Box at First Horizon
It came on a motion by Alderman GANTTE, seconded by Alderman DEPEW, to approve the Update of Security Box at First Horizon
On a voice vote, the motion passed unanimously and was so ordered

XII. DEPARTMENT HEAD UPDATES
· Finance – Kendall Moore

· Budget will be before the board next month
· Dandridge Water Management - Tana Benson

· Shady Grove utility board voted to move forward with Water joint venture and board is wanting to move forward
· Dandridge Library
· Close to breaking ground on new library
· Need letter from town that says low bid looks good
· Parks and Rec – James Baker

· Revolution volleyball record breaking signups (240)
· Opening day very well attended
· Had a travel volleyball tournament with 88 teams (6 states represented)
· Spring shopping expo on April 4th was well attended

· Summer basketball signups going well
· SJLL – Jeff Batson

· Opening day was a success. 485 kids currently playing baseball/softball
· Police – Chief Batts

· K-9 car equipment will be here May 1st
· Thanks to board for police vehicles
· Building and Codes – Terry Reneau
· New auto mechanic building on sharon drive approved in design review
· Zoomers gas station will start selling gas again with new canopy
· DVFD – Andy Riley
· Hopefully delivered first of September, starting to move fast on assembly line. Will move to South Carolina for customization in June.
· TA – Chris Shockley

· Saturday is our America 250 celebration. Thanks to all the help from everyone. We rented meridian defense system for even. Shuttles will come from Talley’s field and First Baptist. School Buses and Ethra will be running shuttles. Parade at 4, flyover, concert, fireworks
XIII. MISCELLANEOUS

XIV. 
ADJOURNMENT

It came on a motion by Alderman GANTTE, seconded by Alderman LONGMIRE, that the meeting of April 14, 2026, be adjourned.

On a voice vote, the motion passed unanimously, and was so ordered.
_______________________________
ATTEST:___________________________________________

Mike Chambers, Mayor
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