TOWN OF DANDRIDGE, TENNESSEE 

BOARD OF MAYOR AND ALDERMEN

Regular Meeting

10 February 2026
I. CALL TO ORDER

A. The Dandridge Board of Mayor and Aldermen (BMA) met in a regular session in Dandridge, Tennessee on Tuesday, the 10th day of February 2026.

B. Mayor MIKE CHAMBERS was present and presiding and called the meeting to order.

II. ROLL CALL

A. A roll call of the BMA was conducted with the following members responding:

· Mayor MIKE CHAMBERS

· Alderman STEPHANIE CHURCHWELL

· Alderman JEFF DEPEW

· Alderman JESSICA ELDER

· Vice-Mayor TODD KESTERSON

· Alderman ELLEN LONGMIRE
ABSENT: Alderman GEORGE GANTTE
B. A quorum being present, the following business was conducted and entered on the record:
III. PUBLIC HEARING
· Second and Final Reading of Ordinance 25/26-13 Budget Amendment
No Public Comments
· Second and Final Reading of Ordinance 25/26-14 Rezone R-1 to R-2 (Evans Ln.) Map 076, Parcel 014.00
· Second and Final Reading of Ordinance 25/26-15 Rezone R-1 to R-2 (W. Main St.) Map 068O, Group C, Parcel 004.00
Laura Squires – would like to see property on W. Main St. remain R-1. Would this change be a source of pride for this town..now, 5 years, 10 years? Wants to preserve this small town where she grew up. Continuing to increase density will detract from Dandridge’s small, southern, historic town values. 
Dana Lesley – Wants Dandridge to stay like it is. Wants to see town preserve the character of a small town. The traffic in this area (hwy 139/evans lane) is already too much to handle at times. The recent water issues is another reason to consider not rezoning this property R-2/

Craig Murphy – Warns the board of prioritizing high density expansion over the safety and infrastructure of the town. Evans Lane is already used as a shortcut. R-2 zoning would just bring new vehicles onto an already congested road. The recent water issues in Jefferson City should serve as a warning to the town leaders..is our utility infrastructure ready to handle all the increases in density?
Paul Moody – developer of property trying to do age 55 & up gated community with around 10 lots and 20 residences. This development on this piece of property would be a contribution to the town of Dandridge. It would have a homeowner’s association and each residence would be 1350-1500 sq. ft. 

Property Owner (Mills) – This is not about a high density project, this is an opportunity to invoke something positive for the town. The project will represent family values from a family who has owned this property for over 100 years. This is not your average throw some homes on land and some big money making complex. Owner would also be building a house on property and would offer easement for traffic onto W. Main St. 
IV. READING OF THE MINUTES
It came on a motion by Alderman ELDER, seconded by Alderman LONGMIRE to approve the Regular Session minutes of the January 13, 2026, meeting as written 
On a voice vote, the motion passed unanimously and was so ordered.
V. PUBLIC PRESENTATIONS/COMMENTS
Jeff Batson – speaking on DVFD. Just seeks clarification on why the fire department has to come to the board to ask to spend money out of their donation account where they have raised money
VI. PRESENTATION OF PETITIONS, MEMORIALS, REMONSTRANCES, AND

COMMUNICATIONS

None Presented
VII. BUSINESS PRESENTED BY THE MAYOR

Mayor Chambers allows Chief Batts to introduce new police officer Daniels and K-9 Raven. Daniels has 11 years of law enforcement experience and three years with Raven. Thankful for the opportunity to serve the Town of Dandridge with Raven
VIII. FINANCIAL REPORT BY THE TOWN RECORDER
Bank Balance:

BMA Acct:  

$7,160,482.62
DVFD Balance:

$   278,215.68



Drug Fund Balance:
$     49,660.16
DWMF Balance:
$  4,319,686
IX. PRESENTATION OF ORDINANCES AND RESOLUTIONS
· Resolution 25/26-16 Applying for ARC Grant
Town Administrator Shockley – Grant would be for the construction of Nichols rd. lift station and line back to plant. Grant would be for $750,000 with $1,116,000 from town.
It came on a motion by Alderman ELDER, seconded by Alderman DEPEW, to adopt Resolution 25/26-16.
On a voice vote, the motion passed unanimously and was so ordered.

· Resolution 25/26-17 Applying for Historic Preservation Grant
Town Administrator Shockley – Grant would be for repairs at Town Hall and the Visitor Center (Roofing, masonry, foundation….) Max amount we could get is $110,0000 with 40% match, would come in next budget cycle.
It came on a motion by Alderman ELDER, seconded by Alderman DEPEW, to adopt Resolution 25/26-17.
On a voice vote, the motion passed unanimously and was so ordered.

· Resolution 25/26-18 Applying for CDBG Funding
Town Administrator Shockley – Grant would be for infrastructure upgrades at the wastewater plant. Max amount would be $1,000,000 with 21% match.
It came on a motion by Alderman DEPEW, seconded by Alderman CHURCHWELL, to adopt Resolution 25/26-18.
On a voice vote, the motion passed unanimously and was so ordered.

· First Reading of Ordinance 25/26-16 Rezone R-1 to B-4 (1130 Squirewood Way) Map 068O, Group B, Parcel 001.01
Town Administrator Shockley – Owners want to do nice sit down restaurant. Will have access from 25-70. B-4 allows restaurants, wedding venues, bed and breakfast. Will be under historic guidelines. Will be adding commercial kitchen for restaurant
It came on a motion by Alderman CHURCHELL, seconded by Alderman LONGMIRE, to approve Ordinance 25/26-16 on first reading.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered
· First Reading of Ordinance 25/26-17 Rezone R-1 to B-4 (1130 Squirewood Way) Map 068O, Group B, Parcel 011.00
It came on a motion by Alderman CHURCHELL, seconded by Alderman LONGMIRE, to approve Ordinance 25/26-17 on first reading.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered
· First Reading of Ordinance 25/26-18 Rezone R-1 to B-4 (1130 Squirewood Way) Map 068O, Group B, Parcel 001.02
It came on a motion by Alderman CHURCHELL, seconded by Alderman LONGMIRE, to approve Ordinance 25/26-18 on first reading.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered
· First Reading of Ordinance 25/26-19 Rezone R-1 to B-4 (1130 Squirewood Way) Map 068O, Group B, Parcel 010.00
It came on a motion by Alderman CHURCHELL, seconded by Alderman LONGMIRE, to approve Ordinance 25/26-19 on first reading.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered
· First Reading of Ordinance 25/26-20 Rezone B-3 to B-4 (292 and 296 Goose Creek Rd.) Map 057, Parcel 079.01 
This is 1 parcel with 2 homes on it, both homes were there before we annexed it. Subdividing would take away the grandfathering and the B-3 zone would require them to be commercial.  Heirs of family want to subdivide and still use both houses as residences. B-4 would allow for both residential and commercial. 
It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman DEPEW, to approve Ordinance 25/26-20 on first reading.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered
· Second and Final Reading of Ordinance 25/26-13 Budget Amendment 

Town Administrator Shockley – Factors in all BMA approved purchases since July 1..Including all grants, THSO, 3rd party detail, pay increases, and benefit changes. 
It came on a motion by Alderman ELDER, seconded by Vice-Mayor KESTERSON, to approve Ordinance 25/26-13 on second and final reading.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered
· Second and Final Reading of Ordinance 25/26-14 Rezone R-1 to R-2 (Evans Ln.) Map 076, Parcel 014.00 

Alderman Churchwell – Denying because of current infrastructure on Evans Ln. (Road and current water issues). This development has no other possible water sources to draw from and no other access other than Evans Ln…this road has become a true cut through. The road is not meant for a potential of 52 units (100 extra cars). It cant hardly handle the traffic now and isn’t supposed to be used the way it is currently used. The road infrastructure was the biggest negative for me but now we have to take into account the water issue with recent developments that went on in Jefferson City. We have a huge development that has already been approved behind Food City..we’ve got to really think about the impact of these developments on our system. 
Alderman Elder -  I have questions because citizens have reached out to me (growth is going quicker than our infrastructure is improving). What happened in Jefferson City with the water is terrifying, this body has to be responsible so we don’t have a mishap like that. How would BIR investment behind Food City and this affect our system?
DWMF Tana Benson – speaking on water concerns. Nothing has been approved for BIR yet for their development. They are doing impact studies to see how much it would affect our system. Our department is working diligently to find ways improve our system and most of these things were in motion before the Jefferson City water issue. Anytime there is a new development, we have the developers do an impact study..adding a second engineer to help speed up this process. Have applied for grant through TDEC for water asset management plan. Full evaluation coming for wastewater plant to tell us what we can and cant handle. We are looking at all these things to get the tools in place to help us make informed decisions quicker. 
Vice-Mayor Kesterson – with what we have already approved and what’s on the table, we have a lot that we have said yes too but can we really do it? 
It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman CHURCHWELL, to DENY Ordinance 25/26-14 on second and final reading.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

NO
Mayor CHAMBERS

AYE

On a roll call vote, the motion passed 5-1 and was so ordered
· Second and Final Reading of Ordinance 25/26-15 Rezone R-1 to R-2 (W. Main St.) Map 068O, Group C, Parcel 004.00

It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman CHURCHWELL, to DENY Ordinance 25/26-15 on second and final reading.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

NO
Mayor CHAMBERS

AYE

On a roll call vote, the motion passed 5-1 and was so ordered
X. OLD BUSINESS
None Presented

XI. NEW BUSINESS
· Approval of FY25 Audit
Finance Director Moore – No audit findings. General fund debt obligation is $781,000, DWMF is $4,228,200 and state revolving loan of $200,000. General fund balance change was $769,000 with a balance of $6,755,235. DVFD fund balance change was $278,000. DWMF had operating income of $1,091,386
It came on a motion by Alderman ELDER, seconded by Vice-Mayor KESTERSON, to Approve the FY 25 Audit.
On a voice vote, the motion passed unanimously and was so ordered.

· Approval of Professional Services
· TDEC SWIG Asset Management Plan Grant Engineering – Cannon & Cannon
· ARC Project Professional Administration – Community Development Partners
· ARC Project Professional Engineering – Cannon & Cannon
Town Administrator Shockley – 
· TDEC SWIG Asset Management Plan Grant Engineering – Cannon & Cannon: would give us better understanding of our system and make much more informed decisions. Will provide much faster response time to developers who acquire about our system. Cannon & Cannon is a little better with technology so we have chosen to go with him.
It came on a motion by Alderman ELDER, seconded by Vice-Mayor KESTERSON, to Approve Cannon & Cannon for TDEC SWIG Engineering.
On a voice vote, the motion passed unanimously and was so ordered.

· ARC Project Professional Administration – Community Development Partners: has great relationship and understands grant process.
It came on a motion by Alderman ELDER, seconded by Alderman DEPEW, to Approve Community Development Partners for ARC Project Professional Administration 
On a voice vote, the motion passed unanimously and was so ordered.

· ARC Project Professional Engineering – Cannon & Cannon: inspections, construction designs…
It came on a motion by Alderman ELDER, seconded by Alderman DEPEW, to Approve Cannon & Cannon for ARC Project Professional Engineering 
On a voice vote, the motion passed unanimously and was so ordered.

· Approval of Special Events
· Bassmaster Celebrity Pro-Am: 3/12
· Bass Anglers Initational Trail: 3/21
· MLF Pro Circuit: 5/8 – 5/10
· Bass Anglers Invitational Trail: 5/23
· Memorial Day Ceremony: 5/25
· June Jubilee: 6/20
· Scots-Irish Festival: 9/25-9/26
· Big Bass Tour: 10/2 – 10/4
· Fall Days Festival: 10/24
· Bill Dance Giant Bass Open: 10/31 – 11/1
It came on a motion by Vice-Mayor Kesterson, seconded by Alderman LONGMIRE, to Approve the Special Events Calendar

On a voice vote, the motion passed unanimously and was so ordered.

· Approval of Music on the Town 2026
Town Administrator Shockley – 7 events

It came on a motion by Vice-Mayor Kesterson, seconded by Alderman CHURCHWELL, to Approve Music on the Town 2026 (7 events)

On a voice vote, the motion passed unanimously and was so ordered.

· Consideration to Accept Property (Treadway Drive)
Town Administrator Shockley – This parcel is .52 acres with 4 lots between it and the FOD. The lot is undevelopable and has a creek running through it. 
It came on a motion by Vice-Mayor Kesterson, seconded by Alderman LONGMIRE, to Accept the Property on Treadway Drive 

On a voice vote, the motion passed unanimously and was so ordered.

· Discussion/Consideration of TDOT MMAG Grant
Town Administrator Shockley – In fiscal year 2023, the town applied and received for a TDOT grant to create a sidewalk from Cherokee drive to Majestic Bay. There has been a lot of transition and it fell through the cracks. We can’t transition the grant into something else. Since 2022, the costs have changed. The original plan was $1,150,000 cost with 10% match. The project is now $2,600,000. If we turn the money back in, it doesn’t hurt our chances when applying for future funding. 
It came on a motion by Alderman LONGMIRE, seconded by Alderman ELDER, to Deny the TDOT MMAG GRANT

On a voice vote, the motion passed unanimously and was so ordered.

· Consideration of Marine 1 Repairs/Upgrades
Town Administrator Shockley – Chief Riley has provided tabulation of quotes to get everything he needs for the boat. Chief is requesting $22,661.55 by selecting Knoxcraft for electronics (flir and sonar)/gel coat hull repair and extreme graphics to do the graphics. In FY 25 their was a rollover of $53,904 but have already utilized $39,000 of that for SCBA bottles, remaining $14,904. Could utilize remaining rollover and appropriation left from original boat purchase ($1,500) to be left with deficit of $6,257.55. Would request to come from donation account. 
It came on a motion by Alderman ELDER, seconded by Alderman DEPEW, to approve $14,904 from rollover and $6,257.55 from Donation Account to Repair/Upgrade Marine 1
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

      AYE





Alderman DEPEW 


AYE


Alderman ELDER


AYE


Vice-Mayor KESTERSON

AYE


Alderman LONGMIRE


AYE


Mayor CHAMBERS


AYE

On a roll call vote, the motion passed unanimously and was so ordered
· Approval of HVAC Repairs at FODAC
Town Administrator Shockley – HVAC system hasn’t been serviced properly. Back in late November, we started experiencing a lot of trouble with the units. J&F Mechanical was able to diagnose issues and 3 of the 4 are up an running. We were able to obtain 3 quotes for this specific unit repair but there is a lead time of 4-6 weeks. 
It came on a motion by Alderman CHURCHWELL, seconded by Vice-Mayor KESTERSON, to approve $11,233.88 for heat exchanger and labor to install at the FODAC using J&F Mechanical
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL


AYE





Alderman DEPEW 



AYE


Alderman ELDER



AYE


Vice-Mayor KESTERSON


AYE


Alderman LONGMIRE



AYE


Mayor CHAMBERS



AYE

On a roll call vote, the motion passed unanimously and was so ordered
· Approval to Purchase K-9 Equipment
Town Administrator Shockley – Looking to invest in a kennel for the police vehicle. Reached out to Jefferson County Healthcare Foundation which had appropriated funds for a drone that we weren’t able to purchase…JCHF has allowed us to use the money for the patrol vehicle kennel. Cost would be $10,232,54 turn-key installation from Dana.
It came on a motion by Alderman CHURCHWELL, seconded by Vice-Mayor KESTERSON, to approve $11,233.88 for heat exchanger and labor to install at the FODAC using J&F Mechanical
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL


AYE





Alderman DEPEW 



AYE


Alderman ELDER



AYE


Vice-Mayor KESTERSON


AYE


Alderman LONGMIRE



AYE


Mayor CHAMBERS



AYE

On a roll call vote, the motion passed unanimously and was so ordered
· Discussion/Consideration to Approve LPRF Scope Change
Town Administrator Shockley – The lead time on the restroom that was quoted is 8 months. In talking with the contractor, he believes he can do a stick built restroom for the same quoted price as the prefab restroom, if not less. This would require us to get new plans at a cost of $8,250. This will be dedicated male and dedicated female (6 toilets and 4 sinks). This would allow us mainly just to save time and not necessarily cost.
It came on a motion by Alderman ELDER, seconded by Alderman CHURCHWELL, to approve the LPRF scope change for $8,250 (plans for stick built bathroom)
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL


AYE





Alderman DEPEW 



AYE


Alderman ELDER



AYE


Vice-Mayor KESTERSON


AYE


Alderman LONGMIRE



AYE


Mayor CHAMBERS



AYE

On a roll call vote, the motion passed unanimously and was so ordered
· Discussion to Revise Dandridge Municipal Code Section 8-210
Town Administrator Shockley – Comes from property owner, would the board consider changing their requirements for a beer permit in a b-2 to the same as they are in b-3. Change would be: still required to be 300 ft. from a school and a church but would eliminate the residence portion. In a b-3, you are allowed to sell beer within 300 ft. of a residence. The other stipulation in the b-3 zone to sell beer, you also have to be a restaurant and be able to sell liquor by the drink. 

Item will be put on agenda for next month
XII. DEPARTMENT HEAD UPDATES
· Finance – Kendall Moore

· No Updates
· Dandridge Water Management - Tana Benson

· 13 water taps and 5 sewer taps. 

· ARC Project Funding Audit went great, very good record keeping. 
· Change order from prior meeting was reduced to $40,000
· Public Works – Donald Whaley

· Used 80 tons of salt during snow. Thankful to his crew and other member of town for the work during the storms.
· Thanks board for the new lift on behalf of Bart
· Parks and Rec – James Baker

· March 7th will be the pizza party for basketball. Will feed 630 kids/coaches on championship day

· Partnering with the Dandridge Food Ministry for entrance to coaches vs. staff basketball game

· Volleyball signups start February 17th 

· SJLL – Jeff Batson

· 313 singed up for little league so far
· Police – Chief Batts

· 350 calls in January

· Currently have 2 officers in in-service training.
· Thanks to public works during winter weather
· Thanks board for officer Daniels and K-9 Raven purchases
· Building and Codes – Terry Reneau
· Austin Collins site plan approved tonight for new warehouse
· Renovations happening downtown
· DVFD – Andy Riley
· Thanks board for boat purchases
· A lot of training going on right now, awarded grant for $54,079
· Dandridge Library - Bethany
· New library is going out to bid. Pre-bid meeting this Thursday
· TA – Chris Shockley

· ETDD planner Ekem has stepped into a different role. Laura Smith will be our new planner moving forward

· Chamber Banquet coming up and the budget retreat
XIII. MISCELLANEOUS

Town Administrator Shockley – Town mechanic Bart Baxter made TA Shockley aware today that the lift in the garage has failed. Lift is currently 20 years old. Repair cost would be $3,535.75 or the quote to replace was $13,459.40 (can remove $2,000 for labor and installation) $11,459.40 would be final cost. This would be a 12-ton lift compared to 10-ton currently
It came on a motion by Alderman ELDER, seconded by Alderman DEPEW to suspend Robert’s Rules of Order and place the discussion for lift purchase to the agenda

A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE





Alderman DEPEW 


AYE


Alderman ELDER


AYE


Vice-Mayor KESTERSON

AYE


Alderman LONGMIRE


AYE


Mayor CHAMBERS


AYE

On a roll call vote, the motion passed unanimously and was so ordered
It came on a motion by Alderman CHURCHWELL seconded by Alderman LONGMIRE to purchase the new lift for $11,459.40
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE





Alderman DEPEW 


AYE


Alderman ELDER


AYE


Vice-Mayor KESTERSON

AYE


Alderman LONGMIRE


AYE


Mayor CHAMBERS


AYE

On a roll call vote, the motion passed unanimously and was so ordered
XIV. 
ADJOURNMENT

It came on a motion by Alderman ELDER, seconded by Vice-Mayor KESTERSON, that the meeting of February 10, 2026, be adjourned.

On a voice vote, the motion passed unanimously, and was so ordered.
_______________________________
ATTEST:___________________________________________

Mike Chambers, Mayor
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