TOWN OF DANDRIDGE, TENNESSEE 

BOARD OF MAYOR AND ALDERMEN

Regular Meeting

13 January 2026
I. CALL TO ORDER

A. The Dandridge Board of Mayor and Aldermen (BMA) met in a regular session in Dandridge, Tennessee on Tuesday, the 13st day of January 2026.

B. Mayor MIKE CHAMBERS was present and presiding and called the meeting to order.

II. ROLL CALL

A. A roll call of the BMA was conducted with the following members responding:

· Mayor MIKE CHAMBERS

· Alderman STEPHANIE CHURCHWELL

· Alderman JEFF DEPEW

· Alderman JESSICA ELDER

· Alderman GEORGE GANTTE

· Vice-Mayor TODD KESTERSON

· Alderman ELLEN LONGMIRE
B. A quorum being present, the following business was conducted and entered on the record:
III. PUBLIC HEARING
· Second and Final Reading of Ordinance 25/26-11 T.C.A “E-Citations”
No Public Comments

· Second and Final Reading of Ordinance 25/26-12 Rezone B-2 to R-1 (1220 Spring St.) Map 068N, Group B, Parcel 5.00 

No Public Comments

IV. READING OF THE MINUTES
It came on a motion by Alderman ELDER, seconded by Alderman GANTTE, to approve the Regular Session minutes of the December 9, 2026, meeting as written (Alderman Churchwell Abstaining)
On a voice vote, the motion passed unanimously and was so ordered.
V. PUBLIC PRESENTATIONS/COMMENTS
VI. PRESENTATION OF PETITIONS, MEMORIALS, REMONSTRANCES, AND

COMMUNICATIONS

None Presented
VII. BUSINESS PRESENTED BY THE MAYOR

Mayor Chambers – Welcomes Scout Troop 77 to the meeting and thanks them.

Joe Gibson (Jefferson Alliance) – Would like to be added to agenda quarterly. The Squirewood restaurant deal fell through but the prospective owner is looking at other options. There has been a lot of interest in the Miller’s Creek property and it is turn-key for a restaurant. Zaxby’s is starting to begin the permitting process. Aldi is looking to grow and Tractor Supply has expressed interest in being right off the interstate.
Police Chief Batts and Chief Deputy Herzog (Jefferson County) – DPD recently hired Deputy Daniels from the JC Sheriff’s Office and will start January 26. The county would like to donate K-9 Raven to the DPD with Deputy Daniel’s hiring. Raven is 5 years old and has been with Daniels for the past 3 and ½ years. Projected annual cost around $2,000 with vet bills, food, and an app that could come from the Drug Fund.  Chief Deputy Herzog is a master trainer and would continue to train. Raven would also go to training once a year at KPD. Could possibly use grant money that was going to be used towards drone to purchase heat alarm and kennel for car at a cost of $7,000-8,000. The K-9 vest, leash, collar…is tailored to Raven so all of it will come with the dog. Would need to go through the county commission as surplused property. 
VIII. FINANCIAL REPORT BY THE TOWN RECORDER
Bank Balance:

BMA Acct:  

$7,103,113.33
DVFD Balance:

$   317,812.40



Drug Fund Balance:
$     43,416.09
DWMF Balance:
$  4,356,800
IX. PRESENTATION OF ORDINANCES AND RESOLUTIONS
· Resolution 25/26-12 Recognizing Cathy Carter 
It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman DEPEW, to adopt Resolution 25/26-12.
On a voice vote, the motion passed unanimously and was so ordered.
· Resolution 25/26-13 Recognizing Roger Kelly 

It came on a motion by Alderman GANTTE, seconded by Alderman ELDER, to adopt Resolution 25/26-13.
On a voice vote, the motion passed unanimously and was so ordered.

· Resolution 25/26-14 Recognizing Richard and Ann Antunes 

It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman GANTTE, to adopt Resolution 25/26-14.
On a voice vote, the motion passed unanimously and was so ordered.

· Resolution 25/26-15 Amending the Employee Assistance Fund
Town Administrator Shockley – The Mayor would like to cap the EAF at $3,000 at any given time (1 year appropriation from Mayor’s salary. 
It came on a motion by Alderman GANTTE, seconded by Alderman DEPEW to adopt Resolution 25/26-15.
On a voice vote, the motion passed unanimously and was so ordered.

· First Reading of Ordinance 25/26-13 Budget Amendment 

Town Administrator Shockley/Finance Kendall Moore – Typically we do this at the end of the fiscal year. Wanted to do a mid-year amendment to assist everyone in understanding financial reports. Includes all of the BMA expenses since July 1 and all of our grants….THSO Grant, handgun permit class revenue, 3rd party detail revenue, hospital grant, employee raises approved by BMA, SCBA bottles, FEMA grant, DVFD garage repair, DVFD fire boat, parking lot clearing at FOD
It came on a motion by Alderman ELDER, seconded by Alderman GANTTE, to approve Ordinance 25/26-13 on first reading.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered

· First Reading of Ordinance 25/26-14 Rezone R-1 to R-3 (Evans Ln.) Map 076, Parcel 014.00 
Town Administrator Shockley – Comes as a unanimous recommendation from Planning Commission to Rezone to a R-2 instead of a R-3. Town Building Inspector Terry Reneau - Property has been in the family since the 1800’s. Family is trying to market the property towards higher density while also keeping a representation of the legacy they want for the property and town. Property owner will also be building a house for themselves on the W. Main St. Parcel. The neighboring Talley property is zoned R-2, across Hwy 139 is R-3, and other surrounding properties is R-1. If the property is zoned R-3 there should be access off of Evans Rd. and W. Main St. There is a blind spot on W. Main St. that could prohibit an entrance there. Planning Commission decided that the owner could do R-2 and just have the access from Evans Rd. R-2 zoning could allow for a maximum of 26 building (52 units). An R-3 zone could almost double the number of units and that area (Evans and Cherokee) can’t handle that type of traffic. Alderman Churchwell and Vice-Mayor Kesterson concerned with road issues and traffic because Evans Ln. is already used as a cut-through.
It came on a motion by Alderman GANTTE, seconded by Alderman LONGMIRE, to approve Ordinance 25/26-14 on first reading.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

NO




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

NO
Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed 5-2 and was so ordered

· First Reading of Ordinance 25/26-15 Rezone R-1 to R-3 (W. Main St.) Map 068O, Group C, Parcel 004.00

Town Administrator Shockley – Comes as a unanimous recommendation from Planning Commission to Rezone to a R-2 instead of a R-3

It came on a motion by Alderman LONGMIRE, seconded by Alderman GANTTE, to approve Ordinance 25/26-15 on first reading.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

NO




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

NO
Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed 5-2 and was so ordered

· Second and Final Reading of Ordinance 25/26-11 T.C.A “E-Citations”
Town Administrator Shockley – $5 extra from each citation for 5 years to offset the cost of the prints, equipment, etc….

It came on a motion by Alderman ELDER, seconded by Alderman GANTTE, to approve Ordinance 25/26-11 on second and final reading.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered

· Second and Final Reading of Ordinance 25/26-12 Rezone B-2 to R-1 (1220 Spring St.) Map 068N, Group B, Parcel 5.00 

Town Administrator Shockley – Comes at property owner’s request. Property has always been a residence and just came in B-2 when zoning was implemented down that corridor. 
….

It came on a motion by Alderman DEPEW, seconded by Alderman ELDER, to approve Ordinance 25/26-12 on second and final reading.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered

X. OLD BUSINESS
None Presented

XI. NEW BUSINESS
· Approval of DVFD Boat Painting and Graphics
Town Administrator Shockley – The board approved a maximum amount of $98,000 to spend on the fire boat. $95,000 was the purchase price with a $1,500 delivery fee. There was a scratch on the boat during transport but the owner had already put over $20,000 into repairs. Chief Riley is asking for $7,846.60 to repair fiberglass, paint, and wrap the boat with graphics. Working ability is not a problem but the fiberglass scratches could affect duration.
DVFD Chief Riley – reached out to several different vendors to fix the fiberglass. The one that quoted us did a site visit at White Pine Marine and also advised us that a wrap of the boat would give us a better bang for the buck. Would take about a month to repair the fiberglass and to paint and then would go to the graphics shop. Alderman Gantte – Is there anything else for the boat that would need to be purchased in this fiscal year or would this be the last thing. Chief Riley – The electronics on the boat are 16 years old and parts can’t even be found. We would like to get a new mid-tier sonar system and I think that we could get it this budget year ($9,000 for radar and sonar). Mayor Chambers – Is it more important to get new graphics for the boat or get the sonar system? If we have to put $10,000 more into it, I would rather get the thing that can be a life-saving device. Alderman Churchwell/Vice-Mayor Kesterson – is the graphics something that has to be done? If you add that and then the new radar that’s another $20,000 going into this boat for something that isn’t used that much. Day in and day out this is not that important in the grand scheme of things with duties of the fire department. 
It came on a motion by Alderman ELDER, seconded by Vice-Mayor KESTERSON, to table the boat painting and graphics and have Chief Riley bring back quotes for the sonar/radar so the board can evaluate and prioritize any further spending on the fire boat.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered

· Approval of DVFD Fireworks as a Fundraiser

Rolled to Next Meeting

· Discussion/Approval of DWMF Change Order

Town Administrator Shockley – Milldale Auger Lift Station. The original design over 10 years ago called for a valve vault. When the construction was completed, the valve vault was not paid for and it was not installed. In this current design for the re-do, the valve vault was included in the design as existing but was not field verified prior. It should have been included in the bid at the beginning, but since it wasn’t included it comes to us a change order. Hatfield and Allen recommends the Town price the job itself or sub it because the change-order price from Precision is too high. The valve vault is necessary for the design of this lift station. 
It came on a motion by Alderman GANTTE, seconded by Vice-Mayor KESTERSON, to not accept the change order and give Tana a not to exceed amount of $95,000 to negotiate to complete the valve vault work
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered

· Approval of FY25 Audit
Rolled to Next Month
· Report on Debt Obligations
Town Administrator Shockley – General Fund: $781,000 on activity center DWMF: $4,288,200 on sewer plant and existing infrastructure projects. State loan revolving fund: 2.38% on $200,000.
· Approval of Special Events 
Town Administrator Shockley – Have submitted public notices for all special events until February 4th. This was a request from the Tourism Department for planning purposes…Bassmaster Celebrity Pro Am on March 12
It came on a motion by Alderman DEPEW, seconded by Alderman GANNTE, to approve the Bassmaster Celebrity Pro-Am special event on March 12
On a voice vote, the motion passed unanimously and was so ordered.

· Planning Commission Appointment – Lou Willoughby
It came on a motion by Alderman GANTTE, seconded by Vice-Mayor Kesterson, to approve the Planning Commission appointment of Lou Willoughby 
On a voice vote, the motion passed unanimously and was so ordered.

XII. DEPARTMENT HEAD UPDATES
· Finance – Kendall Moore

· No Updates
· Dandridge Water Management - Tana Benson

· 189 water taps and 125 sewer taps during the year 2025
· Public Works – Donald Whaley

· Just working on cleaning town up
· Great Christmas Parade
· Parks and Rec – James Baker

· January 24th start of basketball games/Practice ongoing 6 nights/week

· Working on obtaining sponsorships for baseball/softball scoreboards

· Revolution volleyball signups on February 17th 
· SJLL – Jeff Batson

· Signups for baseball and softball ongoing
· Police – Chief Batts

· Thanks board for K-9, Officer Daniels will start on January 26.
· 354 calls in December
· Stop sticks on the way as well as new firearms
· Officers have already completed post-certification for the year
· Building and Codes – Terry Reneau
· New salon opening soon at Carlyle’s, El Machete interior construction has begun and expect them to open in April
· DVFD – Steve Williams
· Thanks department heads and everyone involved with the Christmas Parade
· Some of the thermal imaging is here and already installed
· TA – Chris Shockley

· Signed LPRF contract yesterday. Doing a stick built bathroom instead of pre-fab. Construction should be beginning soon on the playgrounds and pickle ball courts

· January 14th 12:00: CDP Public input meeting for the ARC grant cycle

· Town golf headcovers for sale $40

· Growth boundary – needs to go in front of LGPAC to finalize, they will meet in march
XIII. MISCELLANEOUS

It came on a motion by Alderman GANTTE, seconded by Alderman ELDER to suspend Robert’s Rules of Order and place the acceptance of the K-9 to the agenda

A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered

It came on a motion by Alderman GANTTE, seconded by Alderman DEPEW to accept the K-9 donation from the Jefferson County Sheriff’s Office pending County Commission approval
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered

XIV. 
ADJOURNMENT

It came on a motion by Alderman GANTTE, seconded by Vice-Mayor KESTERSON, that the meeting of January 13, 2026, be adjourned.

On a voice vote, the motion passed unanimously, and was so ordered.
_______________________________
ATTEST:___________________________________________

Mike Chambers, Mayor
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