TOWN OF DANDRIDGE, TENNESSEE 

BOARD OF MAYOR AND ALDERMEN

Regular Meeting

9 December 2025
I. CALL TO ORDER

A. The Dandridge Board of Mayor and Aldermen (BMA) met in a regular session in Dandridge, Tennessee on Tuesday, the 9th day of December 2025.

B. Mayor MIKE CHAMBERS was present and presiding and called the meeting to order.

II. ROLL CALL

A. A roll call of the BMA was conducted with the following members responding:

· Mayor MIKE CHAMBERS

· Alderman JEFF DEPEW

· Alderman JESSICA ELDER

· Alderman GEORGE GANTTE

· Vice-Mayor TODD KESTERSON

· Alderman ELLEN LONGMIRE
ABSENT: Alderman STEPHANIE CHURCHWELL

B. A quorum being present, the following business was conducted and entered on the record:
III. PUBLIC HEARING
· Second and Final Reading of Ordinance 25/26-09 Rezone R-1 to B-4 (1130 Squirewood Way) Map 068O – Group B – Parcels 001.01, 011.00, 001.02, & 010.00
Pulled From Agenda

· Second and Final Reading of Ordinance 25/26-10 Amending Title 18, Chapter 1, Section 106 of the Dandridge Municipal Code to Update Water Fee Structure
No Public Comments

IV. READING OF THE MINUTES
It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman GANTTE, to approve the Regular Session minutes of the October 21, 2025, meeting as written
On a voice vote, the motion passed unanimously and was so ordered.
V. PUBLIC PRESENTATIONS/COMMENTS
VI. PRESENTATION OF PETITIONS, MEMORIALS, REMONSTRANCES, AND

COMMUNICATIONS

None Presented
VII. BUSINESS PRESENTED BY THE MAYOR

None Presented

VIII. FINANCIAL REPORT BY THE TOWN RECORDER
Bank Balance:

BMA Acct:  

$6,794,083.07
DVFD Balance:

$   340,226.19



Drug Fund Balance:
$     43,416.03
DWMF Balance:
$   4,403,059
IX. PRESENTATION OF ORDINANCES AND RESOLUTIONS
· Resolution 25/26-09 Adopting Payscale
Town Administrator Shockley – comes from discussion at workshop. New payscale has been presented to board. Will take effect January 1, 2026. 
It came on a motion by Alderman GANTTE, seconded by Alderman LONGMIRE, to adopt Resolution 25/26-09.
On a voice vote, the motion passed unanimously and was so ordered.

· Resolution 25/26-10 Approving Holiday Schedule
Town Administrator Shockley – comes from discussion at workshop. Holidays added will be day after Christmas, Columbus Day, 1 personal day throughout the year, ½ day before Thanksgiving, and ½ day New Years Eve. New holiday schedule will go into effect upon Passage (December 9, 2025)
It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman DEPEW, to adopt Resolution 25/26-10.
On a voice vote, the motion passed unanimously and was so ordered.

· Resolution 25/26-11 Updating Personnel Handbook
Town Administrator Shockley – comes from discussion at workshop. Longevity pay has been added to the employee benefits and will begin on June 30, 2026. Emplyees will be annualy be given $100/year of service after 5 years of service (vested with TCRS)
It came on a motion by Alderman ELDER, seconded by Alderman LONGMIRE, to adopt Resolution 25/26-11.
On a voice vote, the motion passed unanimously and was so ordered.

· First Reading of Ordinance 25/26-11 T.C.A “E-Citations”
Town Administrator Shockley – Will add $5 to cost of ticket and will offset cost of printers and paper. Applicable for 5 years. 
It came on a motion by Alderman ELDER, seconded by Alderman LONGMIRE, to approve Ordinance 25/26-11 on first reading.
A roll call was asked for and the BMA responded as follows:

Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered

· First Reading of Ordinance 25/26-12 Rezone B-2 to R-1 (1220 Spring St.) Map 068N, Group B, Parcel 5.00 

Town Administrator Shockley – comes as recommendation from Planning. Properties down this corridor were all zoned B-2 in the past even if they were residential. Owner is trying to sell the property and the prospective buyer needs it be zoned R-1 to qualify for the loan they are trying to obtain. We have done this several times with like properties along this corridor.

It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman GANTTE, to approve Ordinance 25/26-12 on first reading.
A roll call was asked for and the BMA responded as follows:

Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered

· Second and Final Reading of Ordinance 25/26-09 Rezone R-1 to B-4 (1130 Squirewood Way) Map 068O – Group B – Parcels 001.01, 011.00, 001.02, & 010.00
Pulled From Agenda
· Second and Final Reading of Ordinance 25/26-10 Amending Title 18, Chapter 1, Section 106 of the Dandridge Municipal Code to Update Water Fee Structure
Town Administrator Shockley – updated water fee structure to include road boring.
It came on a motion by Alderman GANTTE, seconded by Alderman ELDER, to approve Ordinance 25/26-10 on second and final reading.
A roll call was asked for and the BMA responded as follows:

Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered

X. OLD BUSINESS
None Presented

XI. NEW BUSINESS
· Discussion on Closure of Middle Alley
Town Administrator Shockley – Comes after speaking with County Mayor. A lot of cars are using the alley as a cut through to avoid traffic. Both the county and property owner on the corner are in favor of closing. If closed, Fire Chief Riley recommends removing 3 parking spaces adjacent to JC Schools Building to allow for emergency vehicles . 
Vice Mayor Kesterson – Has concerns with closing it. Doesn’t think there is any benefit for the town to close it. Alderman Gantte – Thinks closing it would make it harder for Emergency Vehicles to get to where they need to go around downtown if needed. 

Board wants to look at other alternatives to slowing down traffic flow on Middle Alley rather than just closing it. 

· Discussion of Annexation at Exit 412
Town Administrator Shockley – Property owner is looking for annexation of 30-40 acres with the majority being a B-3 zone. 1, 10 acre parcel would be M-1. 

Property Owner – BIR Investments: building Truck stop with 2 restaurants and a maintenance building. The M-1 parcel would be used to possibly construct 200,000 sq. ft. metal building. Shady grove water is available. Have installed TDEC approved 12,000 gallons/day wastewater treatment on site that should be good for 5 years. Could possibly provide a space on property for satellite emergency service office.
Vice Mayor Kesterson – Doesn’t like annexing properties that are not continguous to the town limits. Would put more pressure on our emergency services and would probably require us to hire more officers. Alderman Gantte – It doesn’t make sense to go through the whole process we went through of expanding the growth boundary if we are going to listen to people who want to be annexed. 
Board would like to see the projected cost to the town. TA Shockley explains that the cost to the town would come in the plan of services that would be presented if they are in favor of moving forward with possible annexation. 

It came on a motion by Alderman GANTTE, seconded by Alderman DEPEW, to begin the process of annexation.
A roll call was asked for and the BMA responded as follows:

Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

NO
Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed 5-1 and was so ordered

· Approval of Surplus List
It came on a motion by Alderman ELDER, seconded by Alderman GANTTE, to approve the surplus list
On a voice vote, the motion passed unanimously and was so ordered.

· Approval to Purchase Stop Sticks
Town Administrator Shockley – Dandridge Police will utilize Jefferson County Healthcare Foundation Grant to purchase 9 sets of stop sticks from Stop Sticks LTD for $4,802.
It came on a motion by Alderman ELDER, seconded by Alderman DEPEW, to approve the purchase of 9 sets of stop sticks for $4,802
A roll call was asked for and the BMA responded as follows:

Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered
· Approval to Purchase Thermal Imagers
Town Administrator Shockley – Dandridge Fire will utilize Jefferson County Healthcare Foundation Grant to purchase Thermal Imagers. They were awarded $25,000 but the total cost is $25,400. The extra $400 for truck charger will come from the DVFD donation account. 

It came on a motion by Alderman ELDER, seconded by Vice-Mayor Kesterson, to approve the purchase thermal imagers for $25,400 with the $400 overage coming from the DVFD donation account
A roll call was asked for and the BMA responded as follows:

Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered
· Approval of Interlocal Cooperation Agreement for Emergency Communications
Town Administrator Shockley – Annual renewal of 911 agreement. No changes from previous year.

It came on a motion by Alderman GANTTE, seconded by Vice-Mayor KESTERSON, to approve the interlocal cooperation agreement for emergency communications.
On a voice vote, the motion passed unanimously and was so ordered.

· Approval of Christmas Bonuses
Town Administrator Shockley – $500 for full-time employees, $250 for part-time. DVFD based on percentage of responses to calls. Total cost would be $29,442.28
It came on a motion by Alderman ELDER, seconded by Alderman GANTTE, to approve the Christmas bonuses as presented.
A roll call was asked for and the BMA responded as follows:

Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered
· Approval of Employee Raises
Town Administrator Shockley – Culmination of recommendation from workshop. Task was to establish a market rate for each position. Raises were based off of 97.5% of the established market rate for general fund and 100% for the water department. Employees will be plotted based on years of service. Will go into effect on January 1, 2026 with the half year cost of coming from fund balance. (Half year cost: GF - $103,895.54, Water - $31,611.79)
It came on a motion by Alderman GANTTE, seconded by Alderman LONGMIRE, to approve the employee raises as presented.
A roll call was asked for and the BMA responded as follows:

Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered
· Approval of Changes to Town Administrator Contract
Town Administrator Shockley – At the workshop it was discussed a revision to the Town Administrator’s contract would be appropriate as all employee’s compensation was being revised. Contract language would be changed to stipulate the Town Administrator receive the same annual increase in salary as applicable to other employees. Base salary would increase from $102,600 to $125,902 
It came on a motion by Alderman GANTTE, seconded by Alderman DEPEW, to revise the town administrator contract to match the employee pay scale of 97.5% of established market rate. 
A roll call was asked for and the BMA responded as follows:

Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered
· Approval of America 250th Celebration
Town Administrator Shockley – Committee discussed April 18, 2026 with a parade, potential flyover, street festival. 7:00 concert until dark and then fireworksk show. Bands are in $20,000-$30,000 range. Sound revue could pipe music downtown and would setup the sound for music. Fireworks priced at $1,000/minute and could set the show to music. We have applied for America 250 grant for $20,000. Money would come from tourism fund. 
It came on a motion by Alderman ELDER, seconded by Alderman DEPEW, to approve not to exceed amount of $60,000 from tourism funds for America 250th celebration. 
A roll call was asked for and the BMA responded as follows:

Alderman DEPEW 


AYE

Alderman ELDER


AYE

Alderman GANTTE

AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

Mayor CHAMBERS

AYE

On a roll call vote, the motion passed unanimously and was so ordered
XII. DEPARTMENT HEAD UPDATES
· Dandridge Water Management - Tana Benson

· 9 water taps, 4 sewer taps
· 92 ARC sewer project still ongoing

· Thank you to BMA for continuing to invest in employees

· Introduces Lance Williams as new assistant superintendent
· Public Works – Donald Whaley

· Thanks to BMA for raises. Employees appreciate board that cares
· Had a fire in the garbage truck today. AED thrown away had sparked fire, no damage to truck.
· Parks and Rec – James Baker

· Christmas expo was highly attended
· Basketball signups were record breaking – 615 kids
· Thanks to BMA for changing employees lives
· SJLL – Jeff Batson

· Signups for ball will start the 2nd week of January and run through March 1. Anticpate starting practice March 23
· Police – Chief Batts

· 481 calls in November
· Hanshew working with Internet Crimes Against Children
· Reindeer Run was a huge success – will be taking 59 kids in the county Christmas shopping
· Officer Jones currently attending advanced crash course
· Thankful to his department for all of them stepping up through the holidays. 
· Building and Codes – Terry Reneau
· The Squirewood project fell through but it could lead to something better for the town
· 4 Commercial projects in process: Elite Dental, Childrens Pediatric, Foot and Ankle, Orthodontist

· Dandridge Liquor Store has a temp CO
· TA Shockley
· 12/13 – Cookie Crawl and Carriage Ride
· 12/19 – Employee Christmas Lunch at Noon (Activity Center)
· 12/20 – Christmas Parade at 1:00
· 1/10 – DVFD Christmas Dinner at 6:00
· Fire boat is at White Pine Marine for winterization and draining bad fuel
· Town Hall renovations are wrapping up, paint, new carpet….
· Safe Streets for All grant contract is signed and kickoff meeting soon
· Thanks to BMA for the continued support of the employees and showing it with the new payscale
XIII. MISCELLANEOUS

Town Administrator Shockley – White Pine Marine not using Douglas Lake for fishing trail because they were not included in the County Department of Tourism budget this year. They have asked us to sponsor the tour this year at a cost of $5,000/$3,500

Board Agrees that they should go through the process of non-profit funding for the next budget year
Alderman Gantte – would like to see the town do a plaque for Cathie, Roger, and the Antunes for their community service..always having the town decorated very nicely
XIV. 
ADJOURNMENT

It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman ELDER, that the meeting of December 9, 2025, be adjourned.

On a voice vote, the motion passed unanimously, and was so ordered.
_______________________________
ATTEST:___________________________________________

Mike Chambers, Mayor
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