TOWN OF DANDRIDGE, TENNESSEE 

BOARD OF MAYOR AND ALDERMEN

Regular Meeting
9 September 2025
I. CALL TO ORDER

A. The Dandridge Board of Mayor and Aldermen (BMA) met in a regular session in Dandridge, Tennessee on Tuesday, the 9th day of September 2025.

B. Mayor MIKE CHAMBERS was present and presiding and called the meeting to order.

II. ROLL CALL

A. A roll call of the BMA was conducted with the following members responding:

· Mayor MIKE CHAMBERS

· Alderman STEPHANIE CHURCHWELL

· Alderman JESSICA ELDER

· Alderman GEORGE GANTTE

· Vice-Mayor TODD KESTERSON

· Alderman ELLEN LONGMIRE

ABSENT: 

· Alderman JEFF DEPEW

B. A quorum being present, the following business was conducted and entered on the record:
III. PUBLIC HEARING
· Second and Final Reading of Ordinance 25/26-03 Rezone R-1 to B-2 (271 Milldale Rd) Map 057 – Parcel 063.00 
No Public Comments

· Second and Final Reading of Ordinance 25/26-04 Rezone R-1 to B-2 (267 Milldale Rd) Map 057 – Parcel 062.00 
No Public Comments

IV. READING OF THE MINUTES
It came on a motion by Alderman ELDER, seconded by Alderman GANTTE, to approve the Regular Session minutes of the August 12, 2025, meeting as written (Vice-Mayor Kesterson Abstain)
On a voice vote, the motion passed unanimously and was so ordered.
V. PUBLIC PRESENTATIONS/COMMENTS
Thad Kirkpatrick – With the new nature trail behind the library would like to see it monitored well and only allow people out there during daylight hours. Would also like the town to look for ways to add more parking downtown.
VI. PRESENTATION OF PETITIONS, MEMORIALS, REMONSTRANCES, AND

COMMUNICATIONS

None Presented
VII. BUSINESS PRESENTED BY THE MAYOR

None Presented

VIII. FINANCIAL REPORT BY THE TOWN RECORDER
Bank Balance:

BMA Acct:  

$6,242,883.29
DVFD Balance:

$   362,353.56



Drug Fund Balance:
$     25,063.97
DWMF Balance:

$  4,178,384.71
IX. PRESENTATION OF ORDINANCES AND RESOLUTIONS
· Second and Final Reading of Ordinance 25/26-03 Rezone R-1 to B-2 (271 Milldale Rd) Map 057 – Parcel 063.00 
It came on a motion by Alderman GANTTE, seconded by Vice-Mayor KESTERSON, to approve Ordinance 25/26-03 on second and final reading.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman ELDER


AYE

Alderman GANTTE


AYE
Vice-Mayor KESTERSON

AYE
Alderman LONGMIRE

AYE
Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered
· Second and Final Reading of Ordinance 25/26-04 Rezone R-1 to B-2 (267 Milldale Rd) Map 057 – Parcel 062.00 
It came on a motion by Alderman CHURCHWELL, seconded by Alderman LONGMIRE, to approve Ordinance 25/26-04 on second and final reading.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman ELDER


AYE

Alderman GANTTE


AYE
Vice-Mayor KESTERSON

AYE
Alderman LONGMIRE

AYE
Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered
· First Reading of Ordinance 25/26-06 Rezone B-2 to R-1 (Lakeview Dr.) Map 068E – Group C -  Parcel 014.00
Town Administrator Shockley – Comes as a recommendation from planning commission. Property directly across the street from Maury. The property was once a R-1 but was rezoned B-2..owners are requesting rezone back to R-1. Property owners purchased property to build a church. It is zoned B-2 which is allowable for a church. They want to bring in a portable building until they can raise enough money to build a permanent building. With it being zoned B-2, it fell under the umbrella of the Design Review Committee and they voted that it didn’t meet their guidelines. Churches are allowed in a R-1 zone with a special exception and wouldn’t fall under DRC guidelines. There are R-1 zones surrounding this property so it wouldn’t be spot zoning. Next step will be for them to come back and ask for special exemption to put a church in R-1 zone.

It came on a motion by Alderman GANTTE, seconded by Vice-Mayor KESTERSON, to approve Ordinance 25/26-06 on first reading.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman ELDER


AYE

Alderman GANTTE


AYE
Vice-Mayor KESTERSON

AYE
Alderman LONGMIRE

AYE
Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered
· First Reading of Ordinance 25/26-07 Rezone B-2 to R-3 (Hwy 25-70 W) Map 068O – Group A – Portion of Parcels 006.00 & 006.01
Town Building Inspector Terry Reneau – Property is currently zoned all B-2 and the property owners would like to implement some residential as well into the development. The planning commission recommendation is to rezone as a mixed-use development instead of a R-3. The concept plan would have to come back through planning but they need to know they could get property rezoned before doing all the engineering. The residential portion would have to meet all the density requirements for a R-3 zone. This would allow them to have both commercial and residential properties. A MUD would require a concept plan that the town could have some input to as for the amenities provided and the developer would have to stick to that concept plan. This would need TDOT approval on the entrances because of the size of the development. Some ideas for MUD amenities are clubhouses, pools, walking trails, playgrounds. We will have to determine flow to see if our system can handle it…developer states that they would upgrade system to handle it if needed. Developer also says he would open to adding sidewalks from development to food city area. 

It came on a motion by Alderman ELDER, seconded by Vice-Mayor KESTERSON, to approve Ordinance 25/26-07 on first reading, rezoning from B-2 to Mixed-Use Development (M.U.D) .
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman ELDER


AYE

Alderman GANTTE


AYE
Vice-Mayor KESTERSON

AYE
Alderman LONGMIRE

AYE
Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered
· First Reading of Ordinance 25/26-08 Amending the Zoning Ordinance: Section 14-603 – Customary Home Occupation

Town Building Inspector Terry Reneau – Amended ordinance to allow home occupations in an accessory building as a special exception. If an owner wants to use an accessory building as a home occupation they would have to come before the BZA and get permission on a case by case basis.
It came on a motion by Alderman GANTTE, seconded by Alderman LONGMIRE, to approve Ordinance 25/26-08 on first reading
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman ELDER


AYE

Alderman GANTTE


AYE
Vice-Mayor KESTERSON

AYE
Alderman LONGMIRE

AYE
Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered
· Resolution 25/26-07 Adopting the 2025 Jefferson County Natural Hazard Mitigation Plan

Town Administrator Shockley – This will be revising our 2019 FEMA Hazard Mitigation Plan. Have worked with FEMA and other municipalities in the county. For Dandridge, our mitigation would be: creating additional culverts around town, generators for essential buildings, and buffer zones for wildfires around public buildings. By participating, this opens us up for grant funding opportunities. 
It came on a motion by Alderman ELDER, seconded by Alderman CHURCHWELL, to approve Resolution 25/26-07.
On a voice vote, the motion passed unanimously and was so ordered.
X. OLD BUSINESS
None Presented

XI. NEW BUSINESS
· Approval for Dandridge Police Department to Purchase Firearms on State-Wide Contract (Craig’s Firearms) - $9,685
Town Administrator Shockley – This was a budgeted item. Purchase 13 new side-arm pistols with new sights for each officer. We will getting 13 instead of 12 to have one extra that we can use if needed in emergency situation. Addresses compatibility with other departments. Trading back in existing glock-22’s. 
It came on a motion by Alderman GANTTE, seconded by Vice-Mayor KESTERSON, to approve the purchase of 13 new firearms for DPD utilizing Craig’s Firearms SWC ($9,685).
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman ELDER


AYE

Alderman GANTTE


AYE
Vice-Mayor KESTERSON

AYE
Alderman LONGMIRE

AYE
Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered
· Discussion of DWMF Feasibility Study
Town Administrator Shockley – Looking at different ways to get more water. The KUB line is essentially maxed as it is and the ability to get water from Jefferson City is non-existent. Looked at Witt Utility as an option but it isn’t feasible within our timeframe. This is to hire Hatfield, Allen, & Associates to create a feasibility study to combine the two departments (Dandridge and Shady Grove Utility) and create a water treatment facility that would be utilized by both entities. Our half of the feasibility study would be $23,750. Becoming a water producer is in the best future interest of the town rather than continuing to be a water purchaser.
DWMF Tana Benson – Feasibility study will cover everything including how the entity would be set up and governed. Funds will come from the water department. 
It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman GANTTE, to approve the purchase of the DWMF Feasibility Study with Hatfield, Allen, & Associates for $23,750
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman ELDER


AYE

Alderman GANTTE


AYE
Vice-Mayor KESTERSON

AYE
Alderman LONGMIRE

AYE
Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered
· Discussion/Consideration of Dandridge Library Request for Funds
Town Administrator Shockley – Previously committed $800,000 towards the new Dandridge Library project. The library board has approached about concern with working capital and the funds they have and with this being a reimbursement grant. They have requested $200,000 in working capital to add to their cash on hand. The bid will go out the first of October, no money will go to them until the budget is established and we know the project will be moving forward. 
It came on a motion by Alderman GANTTE, seconded by Alderman ELDER, to pay the $200,000 up front once the contract is awarded and project budget is established. Existing funds must be verified and if project costs are more than budget, verification of where extra funding will come from must be presented to board. 
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE




Alderman ELDER


AYE

Alderman GANTTE


AYE
Vice-Mayor KESTERSON

AYE
Alderman LONGMIRE

AYE
Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered. 
XII. DEPARTMENT HEAD UPDATES
· Finance – Kendall Moore

· Auditors have been for preliminary field work and will be back at the end of the month to complete
· Dandridge Water Management - Tana Benson
· 12 water taps and 6 sewer taps

· Patriot Landing work is underway

· ARC job is underway

· Grateful to her crew and public works for the work done with Isabell Drive Emergency, A lot of hours and true team effort
· Parks and Rec – James Baker
· Two expos the past two weekends

· Fall baseball and broncos going well

· October 1 is basketball signups

· Introduces Dylan Wells and new program coordinator

· Police – Chief Batts
· Awarded TN Highway Safety Grant for $25,000 that can be used for DUI overtime and equipment
· Thanks to board for new firearms. They will have optics and DPD will be hosting a training on October 8/9 with THP
· 500 complaints in August
· Building and Codes – Terry Reneau
· Approved in Planning: Patriot Landing Resub, Price Properties on Milldale is seeking input from town on what is needed, Site plan for addition at Pediatric Dental
· New heal and foot medical facility in Patriot Square

· Prospective developer on justice center drive looking at a combination of Fed-Ex store and restaurant

· DVFD – Andy Riley
· New boat hoping to be delivered Wednesday of next week
· Update on new fire truck – Cab and Chassis coming up assembly line in mid October. 
· Town Administrator Shockley

· Next Tuesday at 11:00 we will be meeting about the 250th celebration in Dandridge

· Greenway project has been graded out and we were awarded Tourism Enhancement Grant to be used for this project. Donald has met with paver and we are looking at that route

· New Nameplates for Board Members

· Music on the town ongoing – 20th anniversary

· Scarecrow contest is going on downtown

· Farmers market thru Sept. 19, this has been their best year ever in terms of sales

· Employee Picnic at FOD on Wednesday October 29

· Kendall, Michelle, and myself attended comptroller training this past week. Zach recently completed CMFO so we now have 4 on staff

· October meeting moved due to fall break – October 21st 
· November and December combined due to veterans day – December 9

XIII. MISCELLANEOUS

XIV. 
ADJOURNMENT

It came on a motion by Alderman GANTTE, seconded by Alderman ELDER, that the meeting of September 9, 2025, be adjourned.

On a voice vote, the motion passed unanimously, and was so ordered.
_______________________________
ATTEST:
___________________________________________

Mike Chambers, Mayor
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MINUTES-BMA-090925
9/9/25     Page 3 of 4

