TOWN OF DANDRIDGE, TENNESSEE 

BOARD OF MAYOR AND ALDERMEN

Regular Meeting
8 July 2025
I. CALL TO ORDER

A. The Dandridge Board of Mayor and Aldermen (BMA) met in a regular session in Dandridge, Tennessee on Tuesday, the 8th day of July 2025.

B. Mayor MIKE CHAMBERS was present and presiding and called the meeting to order.

II. ROLL CALL

A. A roll call of the BMA was conducted with the following members responding:

· Mayor MIKE CHAMBERS

· Alderman STEPHANIE CHURCHWELL

· Alderman JEFF DEPEW

· Alderman ELLEN LONGMIRE

· Alderman GEORGE GANTTE

· Vice-Mayor TODD KESTERSON

· Alderman JESSICA ELDER

B. A quorum being present, the following business was conducted and entered on the record:
III. PUBLIC HEARING
· Second and Final Reading of Ordinance 24/25-13 Revising the Water and Sewer Rates
No Public Comments

· Second and Final Reading of Ordinance 24/25-14 Amending the Dandridge Municipal Code by Revising Chapter 13 Title 400, Property Maintenance Regulations
No Public Comments

· Second and Final Reading of Ordinance 24/25-15 Amending the Special Events Policy
No Public Comments

· Application for an Off Premise Beer Permit Beer Permit – Jessie Depew (667 Hwy 92)
No Public Comments

· Application for an On Premise Beer Permit – Melissa Horn (872 Hwy 92)
No Public Comments

IV. READING OF THE MINUTES
It came on a motion by Alderman ELDER, seconded by Alderman LONGMIRE, to approve the Regular Session minutes of the June 10, 2025, meeting as written (Alderman CHURCHWELL Abstain)
On a voice vote, the motion passed unanimously and was so ordered.
V. PUBLIC PRESENTATIONS/COMMENTS
VI. PRESENTATION OF PETITIONS, MEMORIALS, REMONSTRANCES, AND

COMMUNICATIONS

None Presented
VII. BUSINESS PRESENTED BY THE MAYOR

None Presented

VIII. FINANCIAL REPORT BY THE TOWN RECORDER
Bank Balance:

BMA Acct:  

$6,326,129.47
DVFD Balance:

$   424,069.40



Drug Fund Balance:
$     22,735.45
DWMF Balance:

$  3,486,81.61
IX. PRESENTATION OF ORDINANCES AND RESOLUTIONS
· Resolution 25/26-1 Establishing an Economic Development Committee

Town Administrator Shockley – we have satisfied the first step of the process which is the application and now the second step is for the board to formalize the committee and send to state for approval. 
It came on a motion by Alderman ELDER, seconded by Alderman CHURCHWELL, to adopt Resolution 25/26-1.
On a voice vote, the motion passed unanimously and was so ordered.
· Resolution 25/26-2 Authorization to Participate in the Property Conservation Matching Grant Program

Town Administrator Shockley – Request for authorization to apply for Public Entity Partners PC Grant. $8,000 grant with 50% match. 
It came on a motion by Alderman ELDER, seconded by Alderman LONGMIRE, to adopt Resolution 25/26-2.
On a voice vote, the motion passed unanimously and was so ordered.
· Resolution 25/26-3 Authorization to Participate in the “Safety Partners” Matching Grant Program
Town Administrator Shockley – Request for authorization to apply for Public Entity Partners Safety Partners Grant. $3,000 grant with 50% match. Utilized for DVFD turnout gear. 
It came on a motion by Alderman DEPEW, seconded by Alderman GANTTE, to adopt Resolution 25/26-3.
On a voice vote, the motion passed unanimously and was so ordered.
· Resolution 25/26-4 Approving the Third-Party Detail Policy for the Town of Dandridge Police Department

Town Administrator Shockley – Establishes new SOP determining which events are assigned and eligible for overtime and which are third-party assignment. Any assignment handed down by the chief will be elibible for overtime. The third party detail will be voluntary assignment and not eligible for overtime but it is a contractual agreement between the town and the entity. Will run through payroll and be taxable and count towards officer TCRS. 
It came on a motion by Alderman GANTTE, seconded by Alderman DEPEW, to adopt Resolution 25/26-4.
On a voice vote, the motion passed unanimously and was so ordered.
· Second and Final Reading of Ordinance 24/25-13 Revising the Water and Sewer Rates
Town Administrator Shockley – Comes as recommendation from MTAS after reviewing projects and current financial position as well as looking at rate increases from KUB and NUB. 6% Increase in water rates.
It came on a motion by Alderman ELDER, seconded by Alderman GANTTE, to approve Ordinance 24/25-13, Revising the Water and Sewer Rates on second and final reading
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE


Alderman DEPEW


AYE



Alderman ELDER


AYE

Alderman GANTTE


AYE

Vice-Mayor KESTERSON

AYE
Alderman LONGMIRE

AYE
Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered
· Second and Final Reading of Ordinance 24/25-14 Amending the Dandridge Municipal Code by Revising Chapter 13 Title 400, Property Maintenance Regulations
Town Administrator Shockley – Comes as recommendation from building and codes and MTAS. More protection for citizens from property owners who don’t maintain their property. Gives building and codes to inspect, repair, and demolish properties and place liens on dilapidated properties.
It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman LONGMIRE, to approve Ordinance 24/25-14, Amending the Dandridge Municipal Code by Revising Chapter 13 Title 400, Property Maintenance Regulations on second and final reading
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE


Alderman DEPEW


AYE



Alderman ELDER


AYE

Alderman GANTTE


AYE

Vice-Mayor KESTERSON

AYE
Alderman LONGMIRE

AYE
Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered
· Second and Final Reading of Ordinance 24/25-15 Amending the Special Events Policy
Town Administrator Shockley – Creates a fee for town personal at special events. References the third-party detail assignment for police and a rate of $35/hour for public works employees. 
It came on a motion by Alderman DEPEW, seconded by Alderman GANTTE, to approve Ordinance 24/25-15, Amending the Special Events Policy on second and final reading
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE


Alderman DEPEW


AYE



Alderman ELDER


AYE

Alderman GANTTE


AYE

Vice-Mayor KESTERSON

AYE
Alderman LONGMIRE

AYE
Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered
· First Reading of Ordinance 25/26-02 Rezone R-1 to B-2 (N. Gay St. – Maplewood Park Subdivision) Map 68J – Group D – Portion of Parcel 011.00
Town Administrator Shockley – Comes as a request from planning commission. Cleanup of Parcel 11 that is cut in half with B-2 and R-1. Property owner is looking to make entire parcel B-2. 
It came on a motion by Alderman GANTTE, seconded by Vice-Mayor KESTERSON, to approve Ordinance 25/26-02 on first reading
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE


Alderman DEPEW


AYE



Alderman ELDER


AYE

Alderman GANTTE


AYE

Vice-Mayor KESTERSON

AYE
Alderman LONGMIRE

AYE
Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered
X. OLD BUSINESS
None Presented

XI. NEW BUSINESS
· Jefferson County Alliance Presentation
Joe Gibson – passed out flyers with 6 properties in Dandridge the Alliance is using to promote for retail and industry. Have had conversations with a national grocer that wants updates on housing developments. Hayes Property and Old Mcspadden property in industrial park is of interest and they are promoting it. Zaxby’s has been involved in looking at property in Dandridge at 417. Will also meet with Phillip Carlyle and Jessie Depew about filling out their developments. 
· Discussion/Consideration of Greenway Project Bid
Town Administrator Shockley – Starts at Library following 1007 contour out to the point at the end of our property (half mile out and half mile back) Grading work to subgrade, slope and cut bank on upper side, replace topsoil on slope, and install with 3# depth of crusher run stone to the entire 8’ wide path. Budgeted $100,000 out of tourism budget. Paving and lighting were not included in the bid but future improvements can be made later on utilizing 3star money. 
Vice-Mayor Kesterson/Alderman Elder – Do we know anything about INTECH..references? We know Trent and their work and they have done a lot of work for the town. I don’t want to make a mistake over a few thousand dollars with somebody we don’t know. TAShockley – company specializes in building dirt and gravel roads to get to cell towers so they specialize in difficult types of terrain like this. 
INTECH Technology - $89,000

Trent Enterprise - $100,000

It came on a motion by Alderman ELDER, seconded by Alderman GANTTE to approve the INTECH Technology bid of $89,000 for the Greenway Project
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE


Alderman DEPEW


AYE



Alderman ELDER


AYE

Alderman GANTTE


AYE

Vice-Mayor KESTERSON

AYE
Alderman LONGMIRE

AYE
Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered
· Discussion of Annexation/Rezone Request for Intersection of 299 HWY 113 (Map 60, Parcels 004.15) 
Doug Swigam (Representing prospective property owner) – Looking to sign contract tomorrow to purchase the old family dollar. We can’t close on the property unless Dandridge will allow for it to be annexed into the city. Wants to bring package store business from Newport.
Vice-Mayor Kesterson – the concern for me is the distance from the corporate limits for 1 parcel of land
Town Administrator Shockley – Starts process to send back to planning commission and then back to BMA (2-month process). There is no existing business there so we would receive sales tax. 
It came on a motion by Alderman DEPEW, seconded by Alderman GANTTE, to Recommend the Annexation Request to Planning Commission
On a voice vote, the motion passed unanimously and was so ordered.
· Discussion/Consideration of Agreement with South Jefferson County Little League
Rolled to next meeting

· Discussion/Consideration of Agreement with Dandridge Broncos
Rolled to next meeting

· Discussion to Assign a Health Officer
Town Administrator Shockley – Consulted with county and state and the recommendation is the local fire marshal. Police Chief Batts will do the duties of the health officer. 

· Discussion/Consideration to Purchase a 2011 Harbor Guard Fire Hawk with Trailer utilizing Gov Deals
Town Administrator Shockley – Request to bid on this boat with a not to exceed price. We currently have $71,500 available from the insurance recovery of the boat involved in the accident.
DVFD Chief Riley – We have searching for a boat for a while now and haven’t found anything with the capabilities we need. This boat has 3 motors with a fire pump that flows 1,600 gallons/minute. Reached out to the procurement department for the county in Michigan that is selling and she has assured that nothing is wrong with the boat..just upgrading one of the six boats in their fleet. The bid ends this Thursday at 2:00 p.m. They are not willing to just sell the boat because their policy is once it goes to bid it must stay there. Boat was $300,000 new in 2011 and today’s price would be around $500,000. 

It came on a motion by Alderman GANTTE, seconded by Alderman DEPEW, to authorize a bid of not to exceed $75,000 for the boat
Alderman Elder – In the last year without a boat, how many calls have we missed out on? Chief Riley – Missed 3 calls that I consider critical. We were hindered with the recent drowning accident because we were shore based. The county has offered their boat but it is docked at lighthouse marina off Hwy 139 and that is a hinderance. A 2006 year model with 1 motor is for sale in New York and it is $74,500…a lot older and doesn’t have the same capabilities as the one we are trying to buy. A 2010 model in Texas with smaller motors for $130,000. We these examples, we would like to be able to go up to $125,000.
Vice-Mayor Kesterson – my biggest concern is we are always saying we need more money for the fire department. I just don’t think this is a priority in the grand scheme of things when we are only going to use it 2-3 times a year when there are other things that should be prioritized. 
It came on a motion by Alderman DEPEW to amend Alderman GANTTE’s motion with a not to exceed bid amount of $85,000 for the boat, Alderman GANTTE accepts the amended motion

A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE


Alderman DEPEW


AYE



Alderman ELDER


AYE

Alderman GANTTE


AYE

Vice-Mayor KESTERSON

AYE
Alderman LONGMIRE

AYE
Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered
XII. DEPARTMENT HEAD UPDATES
· Building and Codes – Terry Reneau
· Feels Good Car Wash digging footers
· Carlyle final 2 buildings are finishing up..all space is booked

· New building going in the industrial park that has sat vacant for many years

· Public Works Director - Donald Whaley

· Mowing is starting to slow down a little bit

· This town’s employees help each other and thanks everyone

· DVFD – Andy Riley
· Firework Sales sold out 4th of July evening. $11,000 profit

· Toying with idea of doing a raffle instead of fireworks next year

· Police – Chief Batts
· July 3rd and 4th was busy with firework show(s). A lot of people in town
· South Jefferson – Jeff Batson
· Fall Ball signups going on now
· Tournament was a huge success and the complex is phenomenal
· Dandridge Water Management Facility Superintendent - Tana Benson

· 23 water taps
· Sewer project at Crescent Bend installing wet well with younger crew
· Had some trouble with water and sewer on July 4…water leaks led to putting out notices requesting water conservation…2 sewer pumps failed at creek lift station. We try to communicate through facebook and making phone calls
· TDEC Evaluation went well with good feedback

· Have had some trouble filling open positions with the right amount of experience and knowledge…would like to look at pay rates for new hires as well as the trickle down to employees that have been here
· Town Administrator Shockley

· Jefferson County Landfill will no longer accept class III/IV from municipalities starting August 1. The nearest option for us is in Morristown. We pay $35/ton and around $60/ton at lakeway. We are going to have to monitor and come up with some alternatives. We normally pick up 2-3 loads per week.

· Posted video of Department Heads presenting their wins throughout the year. Very good highlighting the positives of our town
· Finalizing FEMA claim
· Gov. Lee announced $125 million grant process for the 12 counties affected by Helene flooding. We have submitted several plans for that

· Baseball world series had 82 teams representing 9 different states. Feedback was positive.
XIII. MISCELLANEOUS

· Utility Board Training Requirements

Town Administrator Shockley – the State has lowered the requirements from 12 hours every 3 years to 6 hours 
Alderman Depew – Would like the town to do a resolution honoring Brazelton Lodge 175th birthday in October..Would like to present at September meeting.
Vice-Mayor Kesterson – speaking on the landfill. We need to go ahead and look at some alternatives and make some changes with the class IV pickup until the landfill gets things sorted out with TDEC
Alderman Gantte – speaking on Tana’s problem. Maybe it would be a good idea to do another salary survey and see how we compare to other like municipalities because it seems we are getting passed up again with wage
XIV. 
ADJOURNMENT

It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman GANTTE, that the meeting of July 8, 2025, be adjourned.

On a voice vote, the motion passed unanimously, and was so ordered.
_______________________________
ATTEST:
___________________________________________

Mike Chambers, Mayor




Zach Reese, Town Recorder
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