TOWN OF DANDRIDGE, TENNESSEE 

BOARD OF MAYOR AND ALDERMEN

Regular Meeting
10 June 2025
I. CALL TO ORDER

A. The Dandridge Board of Mayor and Aldermen (BMA) met in a regular session in Dandridge, Tennessee on Tuesday, the 10h day of June 2025.

B. Mayor MIKE CHAMBERS was present and presiding and called the meeting to order.

II. ROLL CALL

A. A roll call of the BMA was conducted with the following members responding:

· Mayor MIKE CHAMBERS

· Alderman JEFF DEPEW

· Alderman LONGMIRE

· Alderman GEORGE GANTTE

· Vice-Mayor TODD KESTERSON

· Alderman JESSICA ELDER

ABSENT: 

· Alderman CHURCHWELL

B. A quorum being present, the following business was conducted and entered on the record:
III. PUBLIC HEARING
· Second and Final Reading of Ordinance 24/25-12 to Amend the 2024/2025 Budget
Town Administrator Shockley – Revised version includes Library Insurance. Majority of changes are grant related. Also include bonuses, paving project, expenses with LPRF incurred so far. DVFD – insurance recoveries, grants, and fireworks. Tourism – Skating rink and field renovations
· Second and Final Reading of Ordinance 25/26-01 Adopting the Annual Budget for the Fiscal Year Beginning July 1, 2025 and Ending June 30, 2026.
Town Administrator Shockley – Thanks staff and departments for their work. Balanced budget with no tax increases. 

Highlights
· Beginning general fund balance of $6,445,253
· 4% pay raise for employees
· Capital Projects
· 5% increase in healthcare
· 9% increase in personal property insurance
· 5% increase in utilities, 6% increase in water
· 6% rate increase for DWMF (KUB)
· Restructuring of water department (more defined roles with retirement of Robert and Lisa)
· At end of budget year, general fund debt will $656,000 (activity center)
IV. READING OF THE MINUTES
It came on a motion by Alderman ELDER, seconded by Alderman GANTTE, to approve the Regular Session minutes of the May 13, 2025, meeting as written (Alderman DEPEW, Alderman LONGMIRE Abstain)
On a voice vote, the motion passed unanimously and was so ordered.
V. PUBLIC PRESENTATIONS/COMMENTS
VI. PRESENTATION OF PETITIONS, MEMORIALS, REMONSTRANCES, AND

COMMUNICATIONS

None Presented
VII. BUSINESS PRESENTED BY THE MAYOR

None Presented

VIII. FINANCIAL REPORT BY THE TOWN RECORDER
Bank Balance:

BMA Acct:  

$6,193,491.33
DVFD Balance:

$   423,694.50



Drug Fund Balance:
$     22,575.86
DWMF Balance:

$3,367,577.32
IX. PRESENTATION OF ORDINANCES AND RESOLUTIONS
· Second and Final Reading of Ordinance 24/25-12 to Amend the 2024/2025 Budget
It came on a motion by Alderman ELDER, seconded by Vice-Mayor KESTERSON, to approve Ordinance 24/25-12, Amending the 2024/2025 Budget on second and final reading.

A roll call was asked for and the BMA responded as follows:

Alderman DEPEW


AYE



Alderman ELDER


AYE

Alderman GANTTE


AYE

Vice-Mayor KESTERSON

AYE
Alderman LONGMIRE

AYE
Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered
· Second and Final Reading of Ordinance 25/26-01 Adopting the Annual Budget for the Fiscal Year Beginning July 1, 2025 and Ending June 30, 2026.
It came on a motion by Alderman ELDER, seconded by Alderman GANTTE, to approve Ordinance 25/26-01, Adopting the 2025/2026 Budget on second and final reading.

A roll call was asked for and the BMA responded as follows:

Alderman DEPEW


AYE



Alderman ELDER


AYE

Alderman GANTTE


AYE

Vice-Mayor KESTERSON

AYE
Alderman LONGMIRE

AYE
Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered
· First Reading of Ordinance 24/25-13 Revising the Water and Sewer Rates
Town Administrator Shockley – 6% rate increase for water/sewer department. Last fiscal year was the 1 year break in 5-year rate increase cycle. Currently going through an entire rate study and looking at rate restructuring across the board
Vice Mayor Kesterson – All the city citizens that have paid and built the system, are they the ones subsidizing the areas that are outside the city? (Swannsylvania area having to pay 46% increase from Newport)
DWMF Tana Benson – The Swannsylvania rate is already a lot higher than inside the city so we think they are paying their fair share. MTAS advised us to just go ahead right now and do the 6% increase across the board.
It came on a motion by Alderman GANTTE, seconded by Alderman LONGMIRE, to approve Ordinance 24/25-13, Revising the Water and Sewer Rates on first reading.

A roll call was asked for and the BMA responded as follows:

Alderman DEPEW


AYE



Alderman ELDER


AYE

Alderman GANTTE


AYE

Vice-Mayor KESTERSON

AYE
Alderman LONGMIRE

AYE
Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered
· First Reading of Ordinance 24/25-14 Amending the Dandridge Municipal Code by Revising Chapter 13 Title 400, Property Maintenance Regulations
Town Administrator Shockley – comes from recommendation from the buildings and codes department to allow more protection for citizens from property owners who don’t maintain their property. Gives a little more teeth than what we currently have. Gives us another avenue to recoup our money quicker if it costs the Town money.
It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman GANTTE, to approve Ordinance 24/25-14, Amending the Dandridge Municipal Code by Revising Chapter 13 Title 400, Property Maintenance Regulations on first reading.
A roll call was asked for and the BMA responded as follows:

Alderman DEPEW


AYE



Alderman ELDER


AYE

Alderman GANTTE


AYE

Vice-Mayor KESTERSON

AYE
Alderman LONGMIRE

AYE
Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered
· First Reading of Ordinance 24/25-15 Amending the Special Events Policy
Town Administrator Shockley – comes from discussion at budget retreat, creates a fee for town personnel working special events. Any event requiring town staff shall be subject to the cost of the employee. The town may consider an in-kind donation of an employees first 8 hours of work, the remaining portion of the cost will be at the responsibility of the event host. The town may waive fees for 501c organizations. Set fee of $40/hour for police and $35 for public works.

Alderman Depew – spent a lot of time looking over this because I run some of these events. It seems fair enough, we don’t want to saddle the taxpayers who are ultimately paying the bill for the employees. These events also bring in sales tax and hotel/motel tax to the town. Would like to look at it on a case by case basis because some events bring in a lot of out of town visitors and some don’t. Wants to know if tourism dollars can be used to reimburse city personnel cost? 
It came on a motion by Alderman GANTTE, seconded by Alderman ELDER, to approve Ordinance 24/25-15, Amending the Special Events Policy on first reading.
A roll call was asked for and the BMA responded as follows:

Alderman DEPEW


AYE



Alderman ELDER


AYE

Alderman GANTTE


AYE

Vice-Mayor KESTERSON

AYE
Alderman LONGMIRE

AYE
Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered
· Resolution 24/25-12 Recognizing June as Veterans Month

Town Administrator Shockley – comes as a request from Mayor Chambers to reaffirm Dandridge’s appreciation for our and all veterans and establishes June as Veterans Month in the Town of Dandridge.
It came on a motion by Alderman GANTTE, seconded by Alderman DEPEW, to adopt Resolution 24/25-12.
On a voice vote, the motion passed unanimously and was so ordered.
X. OLD BUSINESS
None Presented

XI. NEW BUSINESS
· Approval of Retail Package Store Applications
· Retail Package Store Application – 419 E. Meeting St. 
       This item was pulled at owners request

· Special Events Approval 
· October 3, 2025 Lions Club White Cane Day
Town Administrator Shockley – Request from Lions Club for roadblock at downtown intersection Friday,          October 3, 2025 7am-5pm
It came on a motion by Alderman ELDER, seconded by Alderman DEPEW, to approve Lions Club White Cane Day on October 3, 2025
On a voice vote, the motion passed unanimously and was so ordered.
· LPRF Bid Opening
Town Administrator Shockley – only had 1 qualifying bid and it was over budget. Recommendation from   engineer, grant liaison, and staff is to reject and rebid the project. 

It came on a motion by Alderman ELDER, seconded by Vice-Mayor KESTERSON, to reject the bid and rebid the project.
On a voice vote, the motion passed unanimously and was so ordered.
· Discussion of Updating Municipal Code Section 13 - Burning
Town Administrator Shockley – have had complaints about burning of brush in town limits. Town health officer should administer and regulate and we don’t have one. If there is a complaint, who goes out and investigates it? What is an acceptable level of burning if they are following state guidelines? 
It came on a motion by Alderman GANTTE, seconded by Alderman ELDER, to allow Town Administrator to Further Research Health Officer and Bring Back Recommendation Next Month.
On a voice vote, the motion passed unanimously and was so ordered.
· Appointment to Historic Planning and Design Review
Mayor Chambers – Patti Chambers for Historic Planning and Design Review Appointment
It came on a motion by Alderman GANTTE, seconded by Vice-Mayor KESTERSON, to Appoint Patti Chambers to Historic Planning and Design Review
On a voice vote, the motion passed unanimously and was so ordered.
XII. DEPARTMENT HEAD UPDATES
· Parks and Rec – James Baker
· Proud of staff taking on extra roles and stepping up

· Volleyball/Baseball going on

· 216 basketball signups for summer league with games starting July 8
· World Series coming back with 82 teams

· Thanks Donald and his crew for help putting down the sod at the fields

· Public Works Director - Donald Whaley

· FOD crosswalk is done, working on getting one in front of the activity center soon

· Paving is gong on…W. Meeting St. Evans, Summit Ridge
· Police – Chief Batts
· Attended chiefs meeting in Nashville to get post hours and met a lot of great people
· Copes with Cones on opening day was a great success (500+)
· Working with a few water department and pw employees helping them get CDL
· Hired a new part-time officer..Dee Johnson (works with Sheriffs Department)
· South Jefferson – Jeff Batson
· Opening day went really well
· Field Renovations turned out excellent
· Host Senior Softball All-Stars June 21st/22nd
· Looking to start season earlier next year 
· Dandridge Water Management Facility Superintendent - Tana Benson

· 24 water taps and 18 sewer taps
· ARC construction will start in July

· Cline Rd Lift Station ready to go
· Town Administrator Shockley

· Farmers Market averaging 16 venders/weekend

· Chief Riley is looking late July for workshop to discuss subscription services

XIII. MISCELLANEOUS

Alderman Gantte – Asks about grant for barriers. TA Shockley Included in Governors Budget and application process will begin in July. 
Alderman Depew – Would like the town to do a resolution honoring Brazelton Lodge 175th birthday in October..Would like to present at September meeting.
XIV. 
ADJOURNMENT

It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman ELDER, that the meeting of June 10, 2025, be adjourned.

On a voice vote, the motion passed unanimously, and was so ordered.
_______________________________
ATTEST:
___________________________________________

Mike Chambers, Mayor
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