TOWN OF DANDRIDGE, TENNESSEE 

BOARD OF MAYOR AND ALDERMEN

Regular Meeting
13 May 2025
I. CALL TO ORDER

A. The Dandridge Board of Mayor and Aldermen (BMA) met in a regular session in Dandridge, Tennessee on Tuesday, the 13h day of May 2025.

B. Mayor MIKE CHAMBERS was present and presiding and called the meeting to order.

II. ROLL CALL

A. A roll call of the BMA was conducted with the following members responding:

· Mayor MIKE CHAMBERS

· Alderman STEPHANIE CHURCHWELL

· Alderman GEORGE GANTTE

· Vice-Mayor TODD KESTERSON

· Alderman JESSICA ELDER

ABSENT: 

· Alderman JEFF DEPEW

· Alderman LONGMIRE

B. A quorum being present, the following business was conducted and entered on the record:
III. PUBLIC HEARING
IV. READING OF THE MINUTES
It came on a motion by Alderman ELDER, seconded by Alderman GANTTE, to approve the Regular Session minutes of the April 8, 2025, meeting as written.
On a voice vote, the motion passed unanimously and was so ordered.
V. PUBLIC PRESENTATIONS/COMMENTS
Suzanne Turk (Garden Club, Rev. Graveyard) – The garden club is in the process of replacing irrigation system in the graveyard. Someone has offered to donate some of the materials and we will have to pay for the new irrigatin box and lines. Asking Town to use the power outlet (Currently runs $29/month but the town only turns it on a couple times a year for city events) Garden club will pay half the cost to keep it on year round and use the power outlet for new irrigation system. Garden club also asks permission to use the Visitor Center wifi for a month.

VI. PRESENTATION OF PETITIONS, MEMORIALS, REMONSTRANCES, AND

COMMUNICATIONS

None Presented
VII. BUSINESS PRESENTED BY THE MAYOR

None Presented

VIII. FINANCIAL REPORT BY THE TOWN RECORDER
Bank Balance:

BMA Acct:  

$6,427,136.67
DVFD Balance:

$   461,533.35



Drug Fund Balance:
$     22,575.86
DWMF Balance:

$3,490,252.17
IX. PRESENTATION OF ORDINANCES AND RESOLUTIONS
· Resolution 24/25-10 Honoring the 80th Anniversary of Veterans of Foreign Wars (V.F.W.) Dandridge Post 3380

Town Administrator Shockley – Resolution will be presented to VFW on Memorial Day at 11:00 a.m. at the service downtown
It came on a motion by Alderman GANTTE, seconded by Alderman Elder, to adopt Resolution 24/25-10.
On a voice vote, the motion passed unanimously and was so ordered.
· Resolution 24/25-11 Authorize and Appropriate Funds for an Actuarial Study of the Cost Associated with a Hazardous Duty Supplemental Benefit

Town Administrator Shockley – This item was discussed during the budget process. Other communities around us are following this same procedure. Authorizes TCRS to complete a study on our behalf to see what it would cost in the future, The study itself will cost around $400. Typical studies take 3-4 months but could be faster with us since we are a small department.
It came on a motion by Alderman GANTTE, seconded by Vice-Mayor KESTERSON, to adopt Resolution 24/25-11.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE



Alderman ELDER


AYE

Alderman GANTTE


AYE

Vice-Mayor KESTERSON

AYE

Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered.
· First Reading of Ordinance 24/25-12 to Amend the 2024/2025 Budget
Town Administrator Shockley – This amendment totals $312,278.98. The majority is for bonuses, grants, and the paving bid on the agenda tonight. Also include LPRF grant expenses which we have not been reimbursed for yet. DVFD – Insurance recovery from accident, grants, and fireworks. Tourism Fund -Field renovations at the field of dreams and the ice skating rink.

It came on a motion by Alderman ELDER, seconded by Vice-Mayor KESTERSON, to approve Ordinance 24/25-12, Amending the 2024/2025 Budget on first reading.

A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE



Alderman ELDER


AYE

Alderman GANTTE


AYE

Vice-Mayor KESTERSON

AYE

Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered
· First Reading of Ordinance 25/26-01 Adopting the Annual Budget for the Fiscal Year Beginning July 1, 2025 and Ending June 30, 2026.
Town Administrator Shockley – Thanks staff and departments for their work. Balanced budget with no tax increases. 

Highlights
· Beginning general fund balance of $6,445,253
· 4% pay raise for employees
· Capital Projects
· 5% increase in healthcare
· 9% increase in personal property insurance
· 5% increase in utilities, 6% increase in water
· 6% rate increase for DWMF (KUB)
· Restructuring of water department (more defined roles with retirement of Robert and Lisa)
· At end of budget year, general fund debt will $656,000 (activity center)
It came on a motion by Alderman ELDER, seconded by Vice-Mayor KESTERSON, to approve Ordinance 25/26-01, Adopting the 2025/2026 Budget on first reading.

A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE



Alderman ELDER


AYE

Alderman GANTTE


AYE

Vice-Mayor KESTERSON

AYE

Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered
X. OLD BUSINESS
None Presented

XI. NEW BUSINESS
It came on a motion by Alderman GANTTE, seconded by Vice-Mayor KESTERSON to suspend Robert’s Rules of Order and place the Garden Club on the agenda
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE



Alderman ELDER


AYE

Alderman GANTTE


AYE

Vice-Mayor KESTERSON

AYE

Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered.
Garden Club

Suzanne Turk -  is in the process of replacing irrigation system in the graveyard. Someone has offered to donate some of the materials and we will have to pay for the new irrigatin box and lines. Asking Town to use the power outlet (Currently runs $29/month but the town only turns it on a couple times a year for city events) Garden club will pay half the cost to keep it on year round and use the power outlet for new irrigation system. Garden club also asks permission to use the Visitor Center wifi for a month.
It came on a motion by Alderman GANTTE, seconded by Vice-Mayor KESTERSON to allow the garden club to use the electrical outlet in the graveyard with no fee as well as the Visitor Center wifi.

A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE



Alderman ELDER


AYE

Alderman GANTTE


AYE

Vice-Mayor KESTERSON

AYE

Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered.
· Review Plan of Services for Intersection of 299 HWY 113 (Map 060, Parcels 004.15) Annexation/Rezone Request
Town Administrator Shockley – This is an initial request for annexation at the 424 exit to see if the board is interested. Annexation can only come at the property owner’s request.  Police, fire, and water are already there. Police would be the largest portion of the services. 
Vice Mayor Kesterson – this seems to be far away from the corporate limits, what is their interest in annexation. Town Building Inspector Terry Reneau – Their interest is to do a retail package store and they have to be in the city for that. 
It came on a motion by Alderman GANTTE to Approve Request

Motion Fails for Lack of Second

· Approval of Mural Design on Steps at Hwy 92/Gay St. by JCHS students (Bob Romines)
Bob Romines – Gives update rendering on painting/design for steps. Already funded for next year. Will come before the board each year to get their approval
It came on a motion by Alderman GANTTE, seconded by Alderman CHURCHWELL, to approve the mural design on steps at Hwy 92/Gay St.
On a voice vote, the motion passed unanimously and was so ordered.
· Special Events Approval 
· May 15, 2027 - Martha Dandridge Garden Club – 100th Anniversary Celebration (MDGC & Revolutionary Graveyard)
It came on a motion by Alderman ELDER, seconded by Alderman GANTTE, to approve the Special Events for May 15, 2027 – Martha Dandridge Garden Club 100th Anniversary Celebration
On a voice vote, the motion passed unanimously and was so ordered.
· Approval of Surplus List
Dandridge Water

Various Iphone Devices

Model A1778

Model A1387

Model A1387

Model A1662

Model A1634

Model A1784

Model A1634

Model A1784

Lincoln Tig 300/300 AC/DC Welder (Robert Retirement)

HP250 P G( 15.6” Laptop (Lisa Retirement)
DVFD
2002 Ford Expedition Vin#1FMPU16L22LA79145
*Chief Riley has obtained surplused 2014 Explore Interceptor from Sevierville to replace 2002 Ford Expedition. Wants to surplus vehicle to Chief Henry with Parrotsville Fire for $3,500
It came on a motion by Alderman ELDER, seconded by Vice-Mayor KESTERSON, to approve the surplus list
On a voice vote, the motion passed unanimously and was so ordered.
· Approval of TDOT Contract
Town Administrator Shockley – Annual maintenance contract
It came on a motion by Alderman GANTTE, seconded by Vice-Mayor KESTERSON, to approve the surplus list
On a voice vote, the motion passed unanimously and was so ordered.
· Bid Approval – Paving of West Meeting Street, Summitt Ridge Road, and Evans Lane (Newport Paving - $150,950)
Town Administrator Shockley – Budgeted $120,000. Extra $30,950 will come from fund balance.

It came on a motion by Alderman GANTTE, seconded by CHURCHWELL to approve the paving bid of $150,950 from Newport Paving

A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE



Alderman ELDER


AYE

Alderman GANTTE


AYE

Vice-Mayor KESTERSON

AYE

Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered.
· Bid Approval – DWMF Storage Building (Smokey Mountain Poll Building - $71,310)
Town Administrator Shockley – Budgeted item that we weren’t able to do earlier on because of some problems with deeds. Looking to build 60’x60’ 3 sided structure with lean-to extension. Will be used to get pieces of equipment in the dry. Budgeted $125,00 initially but changed up the design.

It came on a motion by Vice-Mayor Kesterson, seconded by Alderman Gantte to approve the storage building bid of $71,310 from Smoky Mountain Poll Building

A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE



Alderman ELDER


AYE

Alderman GANTTE


AYE

Vice-Mayor KESTERSON

AYE

Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered.
· Discussion of Website/Email Proposals 
Town Administrator Shockley – Solicited bids and had 7 respondents with price ranging from $5,000 to $50,000. Narrowed down to two options: PDS Web Development and Revise. Staff recommends PDS due to low bid, past working relationship, and being local.
PDS – First year installation cost (website design, planning, testing, deployment ) is $18,210. Mr. Tucker will give a one time in-kind donation of $5,000 to get total price to $13,500. Annual hosting fee is $3,800. PDS is our current provider but we have always instructed him to do the cheapest option and that’s why our website is outdated.

Revise - First year installation cost (website design, planning, testing, deployment ) is $17,700. Annual hosting fee is $3,900. 7-9 month buildout with website.
It came on a motion by Vice-Mayor Kesterson, seconded by Alderman Elder to approve the website bid of $13,210 from PDS Web Development

A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE



Alderman ELDER


AYE

Alderman GANTTE


AYE

Vice-Mayor KESTERSON

AYE

Mayor CHAMBERS


AYE
On a roll call vote, the motion passed unanimously and was so ordered.
· Review of Structural Engineering Report for Dandridge Library
Town Administrator Shockley/Town Building Inspector Reneau – Haynes Structural Engineering Group Report – Concerns about ground underneath and around building. Cracks in the building are continuing to grow. Recommendation would be to consult with a Geotech service to do core drilling. Addressing the foundation issues cost would be around $195,000…recommends doing the Geotech service first to pinpoint exactly what needs to be done. Geotech service cost of $5,000-$15,000 was based on price given for services at the new library building being built. Could maybe piggy back the new library and use the same company to get a better price. The building is safe but the problems will continue to compound over time. Town administrator Shockley will contact the company that is awarded the Geotech service on the new library and get a cost estimate.
· Appointment to Historic Planning Commission
Mayor Chambers – will hopefully have something for next month
XII. DEPARTMENT HEAD UPDATES
· Public Works Director - Donald Whaley

· Busy working with rec department at field of dreams cleaning everything up and doing odds and ends at the ball fields

· A lot of brush and mowing
· Codes Enforcement/Building Inspector - Terry Reneau

· Feels Good Car Wash work is beginning
· Dandridge Spirits have permits and are ready to start on building
· Sending letters for grass and trash
· Dandridge Water Management Facility Superintendent - Tana Benson

· Had 28 water taps and 20 sewer taps. 

· Two upcoming retirements May 21st 1:30-2:30 Lisa and Robert end of June 
· Town Administrator Shockley

· Officer Jones completed 2 week crash course in Alcoa

· Officer Smith and Watson very positive news on facebook for interaction with citizen

· Cones with cop at opening day – huge success with 500 sold

· 225 playing revolution volleyball, summer league basketball signups going on

· LPRF project going out to bid

· Tough month for our town, very fitting tribute for Kevin

XIII. MISCELLANEOUS

Alderman Gantte – Kevin will be sorely missed. It was amazing to see all the people with football jerseys on at the funeral, he had a major impact on the children and people in our community. 
XIV. 
ADJOURNMENT

It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman ELDER, that the meeting of May 13, 2025, be adjourned.

On a voice vote, the motion passed unanimously, and was so ordered.
_______________________________
ATTEST:
___________________________________________

Mike Chambers, Mayor




Zach Reese, Town Recorder
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