TOWN OF DANDRIDGE, TENNESSEE 

BOARD OF MAYOR AND ALDERMEN

Regular Meeting
8 April 2025
I. CALL TO ORDER

A. The Dandridge Board of Mayor and Aldermen (BMA) met in a regular session in Dandridge, Tennessee on Tuesday, the 8th day of April 2025.

B. Vice-Mayor MIKE CHAMBERS was present and presiding and called the meeting to order.

II. ROLL CALL

A. A roll call of the BMA was conducted with the following members responding:

· Alderman STEPHANIE CHURCHWELL

· Alderman JEFF DEPEW

· Alderman GEORGE GANTTE

· Vice-Mayor TODD KESTERSON

· Alderman LONGMIRE
· Alderman JESSICA ELDER

ABSENT: 

· Mayor MIKE CHAMBERS

B. A quorum being present, the following business was conducted and entered on the record:
III. PUBLIC HEARING
· Second and Final Reading of Ordinance No. 24/25-10 Amending the “Zoning Map of the Town of Dandridge, Tennessee” a Component of the “Zoning Ordinance of the Town of Dandridge, Tennessee” from a B-2, General Commercial District to a B-1, Central Business District (139 W. Meeting St. – Map 068N – Group A - Parcels 023.00 & 024.00)
No Comments
· Second and Final Reading of Ordinance No. 24/25-11 Amending the “Zoning Map of the Town of Dandridge, Tennessee” a Component of the “Zoning Ordinance of the Town of Dandridge, Tennessee” from a R-1, Low Density Residential to a B-1, Central Business District (139 W. Meeting St. – Map 068O – Group B - Parcel 003.00)              

No Comments
IV. READING OF THE MINUTES
It came on a motion by Alderman GANTTE, seconded by Alderman LONGMIRE (with Alderman ELDER Abstaining), to approve the Regular Session minutes of the March 11, 2025, meeting as written.
On a voice vote, the motion passed unanimously and was so ordered.
V. PUBLIC PRESENTATIONS/COMMENTS
Marian Knight – Have been putting in request for meeting packets for months. I was informed that the board and staff have decided to no longer distribute because of personal and proprietary information found within the packets. How do we efficiently find out the information we need to participate in our government? How do we find out how the money we pay in taxes is being spent? How do we find out about ordinances and resolutions that affect our lives before being passed? Would like board to look at posting two different sets of packets to keep personal information out or allow individuals to come in and look at packets and request specific items. 
VI. PRESENTATION OF PETITIONS, MEMORIALS, REMONSTRANCES, AND

COMMUNICATIONS

None Presented
VII. BUSINESS PRESENTED BY THE MAYOR

None Presented

VIII. FINANCIAL REPORT BY THE TOWN RECORDER
Bank Balance:

BMA Acct:  

$6,180,800.79
DVFD Balance:

$   371,019.71



Drug Fund Balance:
$     22,186.86
DWMF Balance:

$3,858,247.12
IX. PRESENTATION OF ORDINANCES AND RESOLUTIONS
· Second and Final Reading of Ordinance No. 24/25-10 Amending the “Zoning Map of the Town of Dandridge, Tennessee” a Component of the “Zoning Ordinance of the Town of Dandridge, Tennessee” from a B-2, General Commercial District to a B-1, Central Business District (139 W. Meeting St. – Map 068N – Group A - Parcels 023.00 & 024.00)              
Town Administrator Shockley – Cassandra Sharp is interested in purchasing property and repurposing the existing log cabin that is there and demo the wings of the house. She was approved for the work by the Historic Planning Commission as well as the rezoning by Planning Commission
It came on a motion by Alderman ELDER, seconded by Alderman GANTTE, to approve Ordinance No. 24/25-10 on second and final reading.

A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE



Alderman DEPEW 


AYE
Alderman ELDER


AYE
Alderman GANTTE


AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

On a roll call vote, the motion passed unanimously and was so ordered.
· Second and Final Reading of Ordinance No. 24/25-11 Amending the “Zoning Map of the Town of Dandridge, Tennessee” a Component of the “Zoning Ordinance of the Town of Dandridge, Tennessee” from a R-1, Low Density Residential to a B-1, Central Business District (139 W. Meeting St. – Map 068O – Group B - Parcel 003.00)              

It came on a motion by Alderman CHURCHWELL, seconded by Alderman LONGMIRE, to approve Ordinance No. 24/25-11 on second and final reading.

A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE



Alderman DEPEW 


AYE
Alderman ELDER


AYE

Alderman GANTTE


AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

On a roll call vote, the motion passed unanimously and was so ordered.
· Final Revision/Amendments to Ordinance No. 24/25-9 Retail Package Store 
Town Administrator Shockley – At the last meeting we defined some of the parameters the board would like to see.

1. Section 8-403 – Certificate timeline should follow existing building permit requirements. 180 days for building and can ask for an extension (substantial completion at 6 month mark to ask for a one-time extension of 6 moonths)
2. Section 8-409 - Keeping distances 300 ft. from schools, churches, and public parks. 1500 ft. between each existing package store. Measure from nearest corner of a building to nearest corner of a building in a straight line that can be appealed with survey at owner’s cost.

3. The front shall be defined as a property within a footprint of an existing residence on a 2-lane road. Properties on a 4-lane highway do not apply to this standard. 
4. The side is defined as buildings immediately adjacent to, with no other property as a buffer between a retail package store and a residence. 
Vice-Mayor Kesterson – Section 8-409: would like to see licensed registered daycares with the State of Tennessee added to section to go along with schools and churches (distances). 

It came on a motion by Alderman LONGMIRE, seconded by Alderman ELDER, to amend Ordinance 24/25-9 to include distance requirements (300 ft.) for licensed, registered daycares with state of Tennessee.
A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE



Alderman DEPEW 


AYE
Alderman ELDER


AYE

Alderman GANTTE


AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

On a roll call vote, the motion passed unanimously and was so ordered.
It came on a motion by Alderman ELDER, seconded by Alderman LONGMIRE, to approve Ordinance 24/25-9 with final clarifications and amendment.

A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE



Alderman DEPEW 


AYE
Alderman ELDER


AYE

Alderman GANTTE


AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

On a roll call vote, the motion passed unanimously and was so ordered.
X. OLD BUSINESS
XI. NEW BUSINESS
· Review Plan of Services for Intersection of 299 HWY 113 (Map 060, Parcels 004.15) Annexation/Rezone Request
Rolled to next meeting at owner’s request

· Special Events Approval (After July 1)
· May 3

Casting for Kid
· March 7-9
Big Bass Tour
· March 22
White Pine Marine Trail Tournament
· April 12-13
Bill Dance Giant Bass Open Series
· May 17

White Pine Marine Trail Tournament
· May 18-24
National Professional Fishing League
· May 26

Jeff County Memorial Day
· June 21

Dandridge June Jubilee
· Sept. 26-27
Dandridge Scots-Irish Festival

· October 3-5
Big Bass Tour

· October 9-11
BFL Regional Championship

· October 18
White Pine Marine Trail

· October 25 
Dandridge Mountain Fall Days Festival

· Nov. 
1-2
Bill Dance Giant Bass Open Series

· Nov. 
7-8
White Pine Marine Trail Championship
It came on a motion by Alderman GANTTE, seconded by Alderman CHURCHWELL, to approve the Special Events for all dates after July 1, 2025
On a voice vote, the motion passed unanimously and was so ordered.
· Discussion/Consideration of Murals on Residential Landscape
Town Administrator Shockley – This comes as an item from Historic Planning Commission. Property owner is requesting to have contest for JCHS Art Students to paint a mural on his property’s steps (property is adjacent to city property). Historic approved site approval contingent upon seeing the final design before the contest. The motion at historic was a special exception for a community project and is a non use on a historical structure. 

It came on a motion by Alderman LONGMIRE, seconded by Alderman DEPEW, to approve the special exception for a community project on a non-historical structure contingent on HPC approving mural design
On a voice vote, the motion passed unanimously and was so ordered.
· Discussion of Graveyard Property
Town Administrator Shockley – Approached by the Garden Club about Hopewell Presbyterian Church unknowingly owning the Graveyard Property. Garden Club is meeting with the church leadership about donating the property to the town. Just gauging board’s interest in taking control (liability) of the property if it was presented. We already control everything with it and contribute financially to it. 
It came on a motion by Alderman DEPEW, seconded by Alderman GANTTE, to accept the property if offered contingent on property research (title search)
On a voice vote, the motion passed unanimously and was so ordered.
· Approval of Surplus List
DVFD – Boots, Gloves, Jackets…Old Equipment out of service

It came on a motion by Alderman ELDER, seconded by Alderman LONGMIRE, to approve the surplus list

A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE



Alderman DEPEW 


AYE
Alderman ELDER


AYE

Alderman GANTTE


AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

On a roll call vote, the motion passed unanimously and was so ordered.
· Bid Approval – DWMF Sewer System Improvements (Precision Construction Solutions - $1,340,315)
Town Administrator Shockley – Phase 2 from Perkins manhole to industrial park and milldale augar, Got approved for $1,000,000 from ARC. Original construction cost was slated to be $1,623,407. Bid came back at $1,340,315. Cost savings in that TDOT is allowing us to cut shoulder instead of having to bore under interstate bridge.
Funding 

ARC Construction $439,263.40
ARC Contingent  $19,220.72 (The remaining ARC funds from $1,000,000 to engineering)
TDEC ARPA        $169,676.15
Jeff County ARPA $85,521
Town ARPA Funds $500,000

*Would leave remaining 157,633.73 to be funded by DWMF*
It came on a motion by Alderman GANTTE, seconded by Alderman DEPEW, to approve the sewer improvement bid with Precision Construction Solutions for $1,340,315 with the town applying $500,000 of ARPA funds and the DWMF funding the remaining cost of $157,633.73

A roll call was asked for and the BMA responded as follows:

Alderman CHURCHWELL

AYE



Alderman DEPEW 


AYE
Alderman ELDER


AYE

Alderman GANTTE


AYE

Vice-Mayor KESTERSON

AYE

Alderman LONGMIRE

AYE

XII. DEPARTMENT HEAD UPDATES
· South Jefferson – Jeff Batson

· Excited about the new fields, first class facilities
· Have told every parent that losing the practices is a small price to pay for getting these facilities

· 493 kids signed up

· Police Chief – Phil Batts

· Senior citizen contact program now available at PD

· Has visited the majority of the businesses in town and every bank

· Adam Watson is newest officer. Trevor Jones led him as field training officer.
· Public Works Director - Donald Whaley

· Helping James at FOD with things

· Working on a crosswalk

· A lot of brush and mowing
· Codes Enforcement/Building Inspector - Terry Reneau

· Slum packet from MTAS for board to review
· Approved Papes site plan at planning tonight and Killion Rd. conditioned storage units. Creekside final approval phase 3. Wanted BMA involved with mural painting as well as Historic
· Gave final CO to Dandridge School Lofts
· Gave CO’s too two business in Milestone Commons (Carlyle and Physical Therapy)
· Parks and Rec Director – James Baker

· Revolution volleyball 209 signed up, starts on April 14/15 evaluations

· Diecast toy show was this past weekend and it went well

· Cathys spring shopping expo was also well attended

· 200 people came for vintage baseball game

· New expo person coming in with 6 events coming up

· Home and Garden expo April 26/27

· Two martial arts tournaments in May
· Fields are getting close, just waiting on the nets and clean up

· Thanks South-Jefferson and Jeff for patience

· Asks for prayers for my sidekick Kevin Glenn during surgery on Monday
· DVFD Chief – Andy Riley

· Mailouts going out soon with QR code this year

· Dandridge Water Management Facility Superintendent - Tana Benson

· Had 15 water taps and 7 sewer taps. 5 water/sewer for the old school building
· Completed 500 ft. water line relocation on highway 113 with property owner

· Cline Rd project is moving along with Merkel Brothers

· Thanks board for support with a lot going on and a lot coming down the line
· Town Administrator Shockley

· Website RFP’s will come before board next month (7 respondants)
· Received first draft of LPRF grant today and will send out to board
· Meeting with FEMA today about Cocke County Mutual Aid Agreement
· Farmers Market kicks off this weekend in new location behind JC Schools building

XIII. MISCELLANEOUS

Vice-Mayor Kesterson – we need walking trails or a greenway in town. We have property along the shoreline below the library. Alderman Churchwell – could start with crosswalks downtown to make downtown accessible. 
XIV. 
ADJOURNMENT

It came on a motion by Alderman GANTTE, seconded by Alderman ELDER, that the meeting of April 8, 2025, be adjourned.

On a voice vote, the motion passed unanimously, and was so ordered.
_______________________________
ATTEST:
___________________________________________

Todd Kesterson, Vice-Mayor
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