TOWN OF DANDRIDGE, TENNESSEE 

BOARD OF MAYOR AND ALDERMEN

Regular Meeting
14 January 2025
I. CALL TO ORDER

A. The Dandridge Board of Mayor and Aldermen (BMA) met in a regular session in Dandridge, Tennessee on Tuesday, the 14th day of January 2025.

B. Mayor MIKE CHAMBERS was present and presiding and called the meeting to order.

II. ROLL CALL

A. A roll call of the BMA was conducted with the following members responding:

· Mayor MIKE CHAMBERS
· Vice-Mayor TODD KESTERSON

· Alderman JEFF DEPEW
· Alderman ELLEN LONGMIRE
· Alderman GEORGE GANTTE

· Alderman JESSICA ELDER

· Alderman STEPHANIE CHURCHWELL

B. A quorum being present, the following business was conducted and entered on the record:
III. PUBLIC HEARING
· Second and Final Reading of Ordinance No. 24/25-04 Adopting Title 2, Chapter 3, Section 304 of the Dandridge Municipal Code and Further Being an Ordinance Titled Design Review Guidelines
Town Administrator Shockley – Establishes standard for development in all A zones, R zones, and B zones moving forward
No Public Comments

· Second and Final Reading of Ordinance No. 24/25-06 Amending the “Zoning Map of the Town of Dandridge, Tennessee” a Component of the “Zoning Ordinance of the Town of Dandridge, Tennessee” from a R-1, Single Family Residential to a A-1, Agriculture (Milldale Rd. – map 57 - parcel 57.00)              

Town Administrator Shockley – Half of owner’s property is A-1 and half is R-1…Mr. Cameron just wants to make his property uniform
No Public Comments

· Second and Final Reading of Ordinance No. 24/25-07 Amending Title 14 of the Town of Dandridge, Tennessee Municipal Code by Adding Chapter 7: Zoning and Land Use Control: Stormwater
Town Administrator Shockley – Requirement from the State and recommended by our planner. Requires 3rd party inspection for any stormwater drainage. 
No Public Comments

· Second and Final Reading of Ordinance No. 24/25-09 Amending Title 8 of the Town of Dandridge, Tennessee Municipal Code by Adding Chapter 4, “Retail Package Stores”
Town Administrator Shockley – Retail package stores were voted in by referendum in November. We looked at different guidelines from surrounding municipalities. The main things we tried to address: 1. How many retailers (no cap). 2. How many licenses can a retailer have (1). 3. Where can they be located (any B-3 zone.. Any B-1, B-2, B-4 zones that front major artery streets. No retail package store shall be located to the front or side of property pr any house used as residence. 
No Public Comments

IV. READING OF THE MINUTES
It came on a motion by Alderman LONGMIRE, seconded by Alderman DEPEW, to approve the Regular Session minutes of the December 10, 2024, meeting as written.
On a voice vote, the motion passed unanimously (with Alderman GANTTE and Alderman ELDER Abstaining) and was so ordered.
V. PUBLIC PRESENTATIONS/COMMENTS
VI. PRESENTATION OF PETITIONS, MEMORIALS, REMONSTRANCES, AND

COMMUNICATIONS

None Presented
VII. BUSINESS PRESENTED BY THE MAYOR

None Presented

VIII. FINANCIAL REPORT BY THE TOWN RECORDER
Bank Balance:

BMA Acct:  

$5,793,080.20
DVFD Balance:

$   306,278.00



Drug Fund Balance:
$     23,864.27
DWMF Balance:

$3,630,459.86
IX. PRESENTATION OF ORDINANCES AND RESOLUTIONS
· Resolution 24/25-06 Engineering Services for LPRF Grant

Town Administrator Shockley – To select Hatfield, Allen, and Associates for engineering services for LPRF project.

It came on a motion by Alderman ELDER, seconded by Alderman GANTTE, to approve Resolution No. 24/25-06
On a voice vote, the motion passed unanimously and was so ordered.
· Resolution 24/25-07 Administrative Services for LPRF Grant
Town Administrator Shockley – To select East Tennessee Development District (Chris Oglewitz) for administrative services for LPRF project.

It came on a motion by Alderman GANTTE, seconded by Alderman ELDER, to approve Resolution No. 24/25-07
On a voice vote, the motion passed unanimously and was so ordered.
· Second and Final Reading of Ordinance No. 24/25-04 Adopting Title 2, Chapter 3, Section 304 of the Dandridge Municipal Code and Further Being an Ordinance Titled Design Review Guidelines
It came on a motion by Alderman ELDER, seconded by Alderman LONGMIRE, to approve Ordinance No. 24/25-04 on second and final reading.

A roll call was asked for and the BMA responded as follows:

Mayor CHAMBERS


AYE

Alderman GANTTE

AYE

Alderman CHURCHWELL

AYE

Vice-Mayor KESTERSON
AYE

Alderman DEPEW


AYE

Alderman LONGMIRE

AYE

Alderman ELDER


AYE
On a roll call vote, the motion passed unanimously and was so ordered.
· Second and Final Reading of Ordinance No. 24/25-06 Amending the “Zoning Map of the Town of Dandridge, Tennessee” a Component of the “Zoning Ordinance of the Town of Dandridge, Tennessee” from a R-1, Single Family Residential to a A-1, Agriculture (Milldale Rd. – map 57 - parcel 57.00)              

It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman DEPEW, to approve Ordinance No. 24/25-06 on second and final reading.

A roll call was asked for and the BMA responded as follows:

Mayor CHAMBERS


AYE

Alderman GANTTE

AYE

Alderman CHURCHWELL

AYE

Vice-Mayor KESTERSON
AYE

Alderman DEPEW


AYE

Alderman LONGMIRE

AYE

Alderman ELDER


AYE
On a roll call vote, the motion passed unanimously and was so ordered.
· Second and Final Reading of Ordinance No. 24/25-07 Amending Title 14 of the Town of Dandridge, Tennessee Municipal Code by Adding Chapter 7: Zoning and Land Use Control: Stormwater
It came on a motion by Alderman GANTTE, seconded by Alderman LONGMIRE, to approve Ordinance No. 24/25-07 on second and final reading.

A roll call was asked for and the BMA responded as follows:

Mayor CHAMBERS


AYE

Alderman GANTTE

AYE

Alderman CHURCHWELL

AYE

Vice-Mayor KESTERSON
AYE

Alderman DEPEW


AYE

Alderman LONGMIRE

AYE

Alderman ELDER


AYE
On a roll call vote, the motion passed unanimously and was so ordered.
· Second and Final Reading of Ordinance No. 24/25-09 Amending Title 8 of the Town of Dandridge, Tennessee Municipal Code by Adding Chapter 4, “Retail Package Stores”
Town Administrator Shockley:

· $250 Application Fee
· Application is laid out based on state parameters and we will start accepting on Monday, February 3
· Board has 30 days to act on application (police chief and town attorney will do background checks before sending to BMA for approval). Approved applications will then be sent to state.
Town Administrator Greene: Applicant will have to have a location with a lease to be approved for certificate of compliance. The state requires you have to have a site and a building. New buildings will have to follow the newly adopted Design Review Guidelines.
It came on a motion by Alderman DEPEW, seconded by Alderman ELDER, to approve Ordinance No. 24/25-09 on second and final reading.

A roll call was asked for and the BMA responded as follows:

Mayor CHAMBERS


AYE

Alderman GANTTE

AYE

Alderman CHURCHWELL

AYE

Vice-Mayor KESTERSON
AYE

Alderman DEPEW


AYE

Alderman LONGMIRE

AYE

Alderman ELDER


AYE
On a roll call vote, the motion passed unanimously and was so ordered.
X. OLD BUSINESS
None Presented
XI. NEW BUSINESS
· Approval to Utilize the State Recycling Equipment Grant to purchase 312 Recycle Cans ($21,565.68)
Town Administrator Shockley – Fortunate to receive recycling equipment grant from TDEC with 0 match. Will buy 312 recycle cans. 
It came on a motion by Alderman ELDER, seconded by Alderman LONGMIRE, to Approve the State Recycling Equipment Grant to Purchase 312 Recycle Cans.

On a voice vote, the motion passed unanimously and was so ordered.
· Approval to Purchase 312 Trash Cans on Sourcewell Contract ($19,855.68)
Town Administrator Shockley – Budgeted $25,000 for the purchase of trash cans. We are down to 115-120 in our inventory. Would recommend the price of $21,565.68 through sourcewell contract. We are going to try to get them delivered on the same truck as the recycle cans, if that happens, the price will be $19,855.68.
It came on a motion by Alderman DEPEW, seconded by Alderman GANTTE, to Purchase 312 Trash Cans through Sourcewell Contract for up to $21,565.68.

A roll call was asked for and the BMA responded as follows:

Mayor CHAMBERS


AYE

Alderman GANTTE

AYE

Alderman CHURCHWELL

AYE

Vice-Mayor KESTERSON
AYE

Alderman DEPEW


AYE

Alderman LONGMIRE

AYE

Alderman ELDER


AYE
On a roll call vote, the motion passed unanimously and was so ordered.
· Bid Opening – Field of Dreams Dugout and Backstop Project
Town Administrator Shockley – originally awarded the Tennessee Tourism Enhancement Grant and awarded bid to a contractor who wasn’t qualified. Put it out for rebid to demolish existing backstops and dugouts and rebuild with new block walls and adding new fencing/netting. Building a storage room on the back of one of the new dugouts. Currently we have $372,045 in tourism fund. Recommendation would be to award project to Cate Property Services for $210,000. We will spend $210,000 but will get back $100,000 from the grant. With this investment, we will pretty much have a new facility. This bid does not include the field renovation component and we estimate that to be around $20,000 (adding new dirt, bases, pitching mounds, laser grade)


Cate Property Servies - $210,000

Precision Construction Solutions - $340,000

Skilled Services - $ 1,328,200
It came on a motion by Alderman GANTTE, seconded by Vice-Mayor KESTERSON, to Approve the Bid of $210,000 to Cate Property Services for the Field of Dreams Backstops and Dugouts Project.

A roll call was asked for and the BMA responded as follows:

Mayor CHAMBERS


AYE

Alderman GANTTE

AYE

Alderman CHURCHWELL

AYE

Vice-Mayor KESTERSON
AYE

Alderman DEPEW


AYE

Alderman LONGMIRE

AYE

Alderman ELDER


AYE
On a roll call vote, the motion passed unanimously and was so ordered.

· Approval for DVFD to Sale Fireworks as a Fundraiser
Town Administrator Shockley – In the past, we have authorized up to $16.000 for fireworks sales and Chief Williams has asked for the same amount this year. 
It came on a motion by Alderman DEPEW, seconded by Alderman LONGMIRE, to Approve the DVFD to Sell Fireworks as a Fundraiser with Authorization up to $16,000
A roll call was asked for and the BMA responded as follows:

Mayor CHAMBERS


AYE

Alderman GANTTE

AYE

Alderman CHURCHWELL

AYE

Vice-Mayor KESTERSON
AYE

Alderman DEPEW


AYE

Alderman LONGMIRE

AYE

Alderman ELDER


AYE
On a roll call vote, the motion passed unanimously and was so ordered.

· Approval of Interlocal Contract for Emergency Communications with Jefferson County Emergency Communications District 

Town Administrator Shockley – Recertifying agreement
It came on a motion by Alderman LONGMIRE, seconded by Alderman DEPEW, to Approve the Interlocal Contract for Emergency Communications with Jefferson County Emergency Communications District

On a voice vote, the motion passed unanimously and was so ordered.
· Approval of the FY24 Audit

Town Administrator Shockley – Thanks BMA, Kendall, Zach, and the department heads for their consistency in following policy and the oversight of policies.
Finance Director: Kendall Moore – Audit was submitted on time to the comptroller’s office and no audit findings. The general fund balance sits at $5,985,917. Debt decreased by $339,000.
It came on a motion by Alderman GANTTE, seconded by Alderman DEPEW, to Approve the FY 24

On a voice vote, the motion passed unanimously and was so ordered.
· Approval To Disburse Opioid Settlement Funds to County
Town Administrator Shockley – We are the only municipality that participates in this. Since 2022, we have received $5,918.79 in opioid abatement funds. Due to the lack of funds we have and the red tape involved with this, the state representative recommended to us to provide funds back to the county. 
It came on a motion by Alderman DEPEW, seconded by Alderman ELDER, to Disburse Opioid Settlement Funds to the County

Alderman Elder Abstains due to handling these funds on behalf of the county

Alderman Elder - Our police department uses the funds to purchase Narcan. Is that a possibility for these funds? Town Administrator Shockley – we receive Narcan through rescue 180 at no cost. The funds have to be used for things that can deter opioid use, no equipment. Alderman Churchwell/Longmire – hesitant to just give funds away without knowing the outcome of the Food City settlement and more information. 
Alderman DEPEW withdraws motion and roll to next month to gather more information
· Discussion of Proposal to Surplus Graveyard Alley Property

Town Administrator Shockley – Mr. Ahuja who purchased the old hardware building has approached the town about purchasing the property. The town has four options for this property: 1. Keep it and do nothing. 2. Decided to remove concrete and fix up green space. 3. Take rfp’s to determine best land use and price. 4. Sell it outright. Mr. Ahuja has provided a drawing of what he would want to do with it. 

Vice-Mayor Kesterson – would like to keep land to still have the option to look at putting bathrooms on this property. It’s hard to find property, especially downtown and we wanted this property. 
Alderman Gantte -  Spoke with Mr. Ahuja about putting deed restrictions on the property such as the town would have first option to purchase it back if he decided to sell it and the city would be able to use the property for festivals (staging and emergency vehicles). This property is very limited in its use due to square footage/1 way street.
It came on a motion by Alderman GANTTE, seconded by Alderman DEPEW, to Get a Fair Market Appraisal by a Certified State Appraiser to get a Fair Market Value not to Cost More than a $1,000 paid by Rick Ahuja
A roll call was asked for and the BMA responded as follows:

Mayor CHAMBERS


AYE

Alderman GANTTE

AYE

Alderman CHURCHWELL

NO

Vice-Mayor KESTERSON
NO
Alderman DEPEW


AYE

Alderman LONGMIRE

NO
Alderman ELDER


NO
On a roll call vote, the motion failed 3-4, and was so ordered.

· Planning Commission Appointments

Seats Open

· Mike Nelson – BMA Appointment
· Kay Scholler – Expired November 2024
· Bryant Opeil – Expired October 2024
· Lauren Hurdle – Expired December 2024
Mayor Chambers 
· Mayor Gantte - (Replaced by Mayor Chambers)
· Alderman Mike Nelson – BMA Appointment (Replaced by Alderman Ellen Longmire)
· Kay Scholler – Expired November 2024 (Agreed to new term)
· Bryant Opeil – Expired October 2024 (Agreed to new term)

· Lauren Hurdle – Expired December 2024 (Replaced by Mike Foley)
· Stephanie Churchwell – (Replaced by Mike Nelson)

It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman DEPEW, to Approve the Planning Commission Appointments

On a voice vote, the motion passed unanimously and was so ordered.
· Appointment of Vice-Mayor

Alderman Longmire – Recommends Alderman Elder

Alderman Gantte – Recommends Vice-Mayor Kesterson
A roll call was asked for and the BMA responded as follows:

Mayor CHAMBERS


Todd

Alderman GANTTE

Todd
Alderman CHURCHWELL

Todd

Vice-Mayor KESTERSON
Abstain
Alderman DEPEW


Todd

Alderman LONGMIRE

Jessie
Alderman ELDER


Todd
On a roll call vote, Vice-Mayor Kesterson passed 5-1 (with Vice-Mayor KESTERSON Abstaining) for the Vice-Mayor Appointment and was so ordered
· Update Bank Signature Cards 
Town Administrator Shockley – Mayor Gantte will be replaced by Mayor Chambers on the bank signature cards.
· Discussion to Surplus 2 Trucks to Cocke County Highway Department

Town Administrator Shockley – Still in negotiations with FEMA so Attorney Greene is working up a mutual aid agreement with Cocke County so we could bill FEMA for Cocke County borrowing our equipment. This would make us assisting Cocke County a much more viable option. Right now they are offering $5,000 for each truck. We have also loaned them a snowplow and spreader. 
Rolled to next meeting pending FEMA Approval and mutual aid agreement
It came on a motion by Alderman GANTTE, seconded by Alderman DEPEW, to Authorize the Town Administrator and Town Attorney to Prepare a Mutual Aid Agreement with Cocke County

On a voice vote, the motion passed unanimously and was so ordered.
XII. DEPARTMENT HEAD UPDATES
· Police Chief – Phil Batts
· Police have to take yearly 40 hour training through P.O.S.T and additional training. All officers completed 2024 training.

· THSO DUI Grant was awarded $24,000 last year. Purchased new computers and computer stands with half of the money. The other half is used for office overtime combatting DUI

· Officers are moving from a 6-6 schedule to a 7-7 shift

· Detectives will work school zones and officers will be on patrol around the high school once school resumes.

· During inclement weather we had 0 crashes, thanks to Donald Whaley and the Public Works Department. 

· Praises Officer Mitch Buckner – received a message from a family who expressed that Officer Buckner made their kid’s day talking to him while out patrolling.

· Public Works Director - Donald Whaley
· Made me thankful for our BMA that we are able to be in a position to pass equipment on to those in need (Cocke County-snow plow, spreader)
· Thanks to my crew for working on the roads endlessly during the snow until the job was done

· New redlight system is going at the High School

· Codes Enforcement/Building Inspector - Terry Reneau
· Inspections have been steady, gave temporary CO to Dandridge School Lofts
· Parks and Rec Director – James Baker

· Had Authentics Unlimited Concert on December 21, over 300 attendees

· Revolution Volleyball is coming back soon

· Basketball games start on January 25, 660 participants.

· Thanks to BMA for the Dugouts and Backstops

· Dandridge Water Management Facility Superintendent - Tana Benson
· Had 5 water taps and 1 sewer tap

· Bill system RFP is going out to get some better options for customers.

· Just a couple of smaller leaks during the snow

· Mayor Chambers

· Thanks to all the workers in the town for their work during the inclement weather. The town employees are outstanding and its something you can’t get in bigger towns.
· Town Administrator Shockley

· RFP for website is out looking to update website and email

· Ice Skating Rink – 466 participants (Friday November 29 – January 4)

XIII. MISCELLANEOUS

· Urban Growth Boundary Update
Town Administrator Shockley – Last Friday was the end of the 120 day objection period and it has now been sent to the state for approval.
XIV. 
ADJOURNMENT

It came on a motion by Alderman GANTTE, seconded by Vice-Mayor KESTERSON, that the meeting of January 14, 2025, be adjourned.

On a voice vote, the motion passed unanimously, and was so ordered.
_______________________________
ATTEST:
___________________________________________

Mike Chambers, Mayor
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