TOWN OF DANDRIDGE, TENNESSEE 

BOARD OF MAYOR AND ALDERMEN

Regular Meeting
10 December 2024
I. CALL TO ORDER

A. The Dandridge Board of Mayor and Aldermen (BMA) met in a regular session in Dandridge, Tennessee on Tuesday, the 10th day of December 2024.

B. Mayor MIKE CHAMBERS was present and presiding and called the meeting to order.

II. ROLL CALL

A. A roll call of the BMA was conducted with the following members responding:

· Mayor MIKE CHAMBERS
· Alderman JEFF DEPEW
· Alderman ELLEN LONGMIRE
· Vice-Mayor TODD KESTERSON

ABSENT: 
· Alderman GEORGE GANTTE
· Alderman JESSICA ELDER

B. A quorum being present, the following business was conducted and entered on the record:
III. PUBLIC HEARING
IV. READING OF THE MINUTES
It came on a motion by Vice-Mayor KESTERSON, seconded by Mayor CHAMBERS, to approve the Regular Session minutes of the October 8, 2024, meeting as written.
On a voice vote, the motion passed unanimously (with Alderman DEPEW Abstaining) and was so ordered.
V. PUBLIC PRESENTATIONS/COMMENTS
Marian Knight – Speaking on rock crushing: What are the consequences of allowing rock crushing in our light industrial zone. The developer estimates 20-25 truck visits per day. My observations suggest 545 trips each weekday. Will town roads be torn up by rocks? Will rocks still fall out of trucks even with required covers and damage property and people? With additional traffic, will more traffic lights be necessary between I-40 and industrial park drive? What will happen when there is a wreck on I-40 and more traffic is added to the road? Once this is approved, how many more rock crushers will come? Does the town have the right to disrupt the people and neighborhoods with this use?
Bryant Opeil – Speaking on rock crushing: Asking the board to deny rock crushing. Doesn’t want the character of the town ruined.
Dona Seminetta – Speaking on rock crushing: Live ½ mile north of the proposed rock crusher. Doesn’t think this is the proper area for it. Rules keep changing by annexing property that was once residential into industrial. The noise ordinance allows for 80 decibels during the day but the research I have done shows a rock crusher to operate at 85 decibels. What is the traffic pattern going to be? Are the trucks going to be coming off 417 or from valley home rd/25-70. What are the dimensions of the rock crusher? How often will it be operating at this location?
Benson Bryant – Speaking on rock crushing: Surprised we are having a conversation about rock crushing in Dandridge. As a realtor, I can assure you the value of properties surrounding this will decrease. The people signed up to live near a light industrial park, not a heavy industrial park. 
Mike Nelson – Speaking on rock crushing: I have done a lot of research on rock crushers, and I am for it. This past week I went to a rock crusher operating off Exit 407. There are apartments across from it and I went and knocked on doors and asked 5 different residents if it affected their life and no one had a problem with it. There is a rock crusher right beside the field of dreams, how can we operate that place if it is so bad. There are 5 within the city limits of Sevierville and it isn’t slowing down tourism there. 
Bruce Kent – Speaking on rock crushing: Live a mile and half from the county rock crusher and can hear it. Residents want to keep Jefferson County Rural, and this is not rural. What’s always said doesn’t happen. These trucks are going to affect the schools and smaller roads like Isabell and Cherokee.
Mike Asbury – Speaking on rock crushing: Lives beside the Piedmont quarry and the problem with the noise is the truck traffic and the big equipment.
VI. PRESENTATION OF PETITIONS, MEMORIALS, REMONSTRANCES, AND

COMMUNICATIONS

None Presented
VII. BUSINESS PRESENTED BY THE MAYOR

None Presented

VIII. FINANCIAL REPORT BY THE TOWN RECORDER
Bank Balance:

BMA Acct:  

$5,538,474.34
DVFD Balance:

$   290,839.98



Drug Fund Balance:
$     23,814.27
DWMF Balance:

$3,564,388.50
IX. PRESENTATION OF ORDINANCES AND RESOLUTIONS
· Resolution 24/25-04 Honoring the Service of Carson Williams
Town Administrator Shockley – Will present resolution at Chief William’s retirement party
It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman DEPEW, to approve Resolution No. 24/25-04
On a voice vote, the motion passed unanimously and was so ordered.
· Resolution 24/25-05 Establishing an Employee Assistance Fund
Town Administrator Shockley – Mayor Chambers chooses to use a portion of his Mayor’s salary to establish an employee assistance fund. Will be available for employees to request if they are in need of emergency funds. Account will accrue until a employee requests funds in writing. The Mayor or committee will distinguish if it is a worthy cause or not. 

It came on a motion by Alderman DEPEW, seconded by Vice-Mayor KESTERSON, to approve Resolution No. 24/25-05
On a voice vote, the motion passed unanimously and was so ordered.
· First Reading of Ordinance No. 24/25-04 Adopting Title 2, Chapter 3, Section 304 of the Dandridge Municipal Code and Further Being an Ordinance Titled Design Review Guidelines
Town Administrator Shockley – BMA and Design Review Committee had a workshop in October and this establishes guidelines for future development in the town. 

It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman LONGMIRE, to approve Ordinance No. 24/25-04 on first reading.

Vice-Mayor Kesterson – Committee has done a good job looking at things. When someone is looking at doing a development, what is the procedure? Town Administrator Shockley – it will definitely add another step for developers. Design review will get site plan first and then go on to the planning commission. The appeal process will be with the BZA. Alderman Depew – Terry will get the plan first and it will be somewhat of a screening process.
A roll call was asked for and the BMA responded as follows:

Mayor CHAMBERS


AYE


Alderman LONGMIRE

AYE

Vice-Mayor KESTERSON

AYE



Alderman DEPEW


AYE



On a roll call vote, the motion passed unanimously and was so ordered.
· First Reading of Ordinance No. 24/25-06 Amending the “Zoning Map of the Town of Dandridge, Tennessee” a Component of the “Zoning Ordinance of the Town of Dandridge, Tennessee” from a R-1, Single Family Residential to a A-1, Interstate Business District (Milldale Rd. – map 57 - parcel 57.00)              

Town Administrator Shockley – Comes as a recommendation from Planning Commission. Part of property is located in the city and part is in the county (growth boundary). The county portion is zoned A1 and the city portion is zoned R1. Agriculture was added after annex. Owner just wants consistency for the entire property.
It came on a motion by Alderman DEPEW, seconded by Vice-Mayor KESTERSON, to approve Ordinance No. 24/25-06 on first reading.

A roll call was asked for and the BMA responded as follows:

Mayor CHAMBERS


AYE



Alderman LONGMIRE

AYE

Vice-Mayor KESTERSON

AYE



Alderman DEPEW


AYE



On a roll call vote, the motion passed unanimously and was so ordered.
· First Reading of Ordinance No. 24/25-07 Amending Title 14 of the Town of Dandridge, Tennessee Municipal Code by Adding Chapter 7: Zoning and Land Use Control
Town Administrator Shockley – Comes as a recommendation from ETDD planner to bring us up to state standards. Requires us to have on staff a stormwater engineer or the developer has to have stormwater engineered plans. Our recommendation is to require developer to have stormwater engineer and inspector.
Town Building Inspector Reneau – this says we can also set up a fee to allow people to use our stormwater system. The state has mandated that the statement “required by federal government” must be included. This can be commercial or residential.
It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman LONGMIRE, to approve Ordinance No. 24/25-07 on first reading.

A roll call was asked for and the BMA responded as follows:

Mayor CHAMBERS


AYE



Alderman LONGMIRE

AYE

Vice-Mayor KESTERSON

AYE



Alderman DEPEW


AYE



On a roll call vote, the motion passed unanimously and was so ordered.
· First Reading of Ordinance No. 24/25-08 Amending the Zoning Ordinance of the Town of Dandridge, Tennessee, To Revise Section 14 of the Zoning Ordinance to Define and Allow Rock Crushing in an M-1 Industrial Zone
Town Administrator Shockley – Comes as a recommendation from Planning Commission. This would define rock crushing as an allowed use in M1 zone.
Item failed for lack of a motion.
· First Reading of Ordinance No. 24/25-09 Amending Title 8 of the Town of Dandridge, Tennessee Municipal Code by Adding Chapter 4, “Retail Package Stores”
Town Administrator Shockley – Retail stores were voted in by referendum in the November election. We have looked at guidelines from surrounding municipalities and we have based this ordinance heavily on Jefferson City. Questions for board to consider:

· Do we want to limit the number of retailers (draft ordinance – no cap)

· How many licenses can a retailer have (draft ordinance – 1 license)

· Where can they go: Restricted to B3 zones or B1, B2, B4 that front a major artillery street (hwy 92, 25-70, 139). Included language from our beer ordinance – can’t be within 300 ft. of a school, church, or public park. Nor shall any store be located adjacent to a property where an existing residence is. State Law – no businesses can be within 1500 ft of each other.
· State defines hours and does the background checks

It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman DEPEW, to approve Ordinance No. 24/25-09 on first reading.

A roll call was asked for and the BMA responded as follows:

Mayor CHAMBERS


AYE



Alderman LONGMIRE

AYE

Vice-Mayor KESTERSON

AYE



Alderman DEPEW


AYE



On a roll call vote, the motion passed unanimously and was so ordered.
X. OLD BUSINESS
· Discussion of the Library Grant
Town Administrator Shockley – Prior committed funds to library pending approval of their grant. At a previous meeting we had pledged $800,000 and the land. They have 3 options:

· Option 1 – makes meeting space for town a future development

· Option 2 – 7,500 sq ft. for the library space and 1,500 sq ft. for the meeting room

· Option 3 – 9,000 sq ft. dedicated for the library space and 1,500 sq ft. for the meeting room.

Town’s Recommendation would be Option 2

Bob Jarnigan (President of Dandridge Memorial Library Board) – The library was set up to meet current demands as well as future growth. Our current library was built by public funds in 1986. The building was then given to the Town of Dandridge. The town will get to have use of current library building if a new library is built with $2,000,000 grant. The proposed plan first submitted to BMA was for a 15,000 sq ft. facility with a 2,500 sq ft. meeting room included (this plan would cost 5 million). Requesting BMA support plan option 3, even this would get us to state minimum standards and we would need another $500,000 from the town. The field of dreams serves people that don’t reside in the city limits and their annual budget is $581,000, I am asking for a one-time pledge of $500,000. We need 10,458 sq ft. to meet the current guidelines and we also need to build for the future. The current building value should be factored in when looking at the these numbers.
Bethany Jones (Library) – passes out plans to the board and explains how the state gets to a 10,458 sq ft. guideline for the Dandridge Library (1/2 sq. ft per capita). Service area defined by the state equates to population of 20,822. Maintenance to the current building is paid for by the city and labor is paid for by the county. Alderman Depew – there are only 3,040 people in the city limits and they are being held responsible for the funds of a service area of over 20,000. Vice-Mayor Kesterson – what would it cost to build option 2? There is always a 15-20% overrun Architect – grant is for $2,000,000, library is putting forth $200,000, and the $800,000 from the town. The budget of $3,000,000 and cost estimate of $350/sq ft. was used to calculate the 9,000 sq ft. plan. Would estimate a 10% overrun on new construction. 
It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman LONGMIRE, to Approve Option 2 (9,000 square foot total, 7,500 square foot library and 1,500 square foot meeting room) with the town committing $800,000 and the land.

Alderman DEPEW offered a friendly amendment to Vice-Mayor KESTERSON’s motion to include that the commitment of the land and $800,000 for the project to be last dollar. Vice-Mayor KESTERSON accepts the friendly amendment.
A roll call was asked for and the BMA responded as follows:

Mayor CHAMBERS


AYE



Alderman LONGMIRE

AYE

Vice-Mayor KESTERSON

AYE



Alderman DEPEW


AYE



On a roll call vote, the motion passed unanimously and was so ordered
XI. NEW BUSINESS
· Discussion of a Pam/Toad Farrar Tree in Revolutionary Graveyard (American Holly)
Town Administrator Shockley – Working with garden club, came up with recommendation of adding 2 American Holly Trees. Cost estimate for the trees is $250/each. Had budgeted around $500. Can be pruned and will stay smaller than 40 ft. 
It came on a motion by Alderman DEPEW, seconded by Vice-Mayor KESTERSON, to Approve the Purchase of 2 American Holly Trees for the Revolutionary Graveyard not to exceed $600.

On a voice vote, the motion passed unanimously and was so ordered.
· Discussion of Music on the Town 2025 (Year 20)
Town Administrator Shockley – Brought to the board to see if they still want to do 7 nights and have Alderman Gantte be in control of booking talent.
· Surplus List
Town Administrator Shockley – Three Part Surplus List

· Part 1: All items deemed surplus by department heads to be put on Gov Deals

· Part 2: Requesting to sell to a professional entity

· Par 3: Chief Williams retirement – requesting secondary service weapon Kimber 45 caliber (purchased with drug fund money so eligible to be surplus)

It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman DEPEW, to Approve the Surplus              List.

On a voice vote, the motion passed unanimously and was so ordered.
· Approval of Purchase of Surplus Property (White Pine Fire Department - Bed Slide Out) - $2,000
Town Administrator Shockley – White Pine Fire Department has pledged to give $2,000 for Bed Slide from the          command truck that was in the accident.
It came on a motion by Alderman LONGMIRE, seconded by Alderman DEPEW, to Approve the Sell of Surplus Bed Slide to White Pine Fire Department for $2,000.

On a voice vote, the motion passed unanimously and was so ordered.
· Bid Opening – Cline Road Sewer Project
Town Administrator Shockley – First phase of sewer improvements north of 417. This will be used to install a new lift station at Cline Rd. on the TDOT right of way that the Milldale and Patriot Landing pump stations will flow too. The recommendation would be to accept Merkel Bros Bid. They were low bid $932,240 and the cost estimate for the project is $836,700. Additional money will come from water department funds but there will also be a cost offset in that anyone who ties into this will pay an access fee.
It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman DEPEW, to Accept the Merkel Brothers bid of $932,240 for the Cline Rd. Sewer Project.

A roll call was asked for and the BMA responded as follows:

Mayor CHAMBERS


AYE



Alderman LONGMIRE

AYE

Vice-Mayor KESTERSON

AYE



Alderman DEPEW


AYE



On a roll call vote, the motion passed unanimously and was so ordered
· Bid Opening – Field of Dreams Dugout(s) Project
Town Administrator Shockley – Will be rejecting all the bids and will be rescinding the contract for the backstop project as there was an issue with the contractor’s license. We will be rebidding as a whole project and bring back to the board January.
It came on a motion by Alderman DEPEW, seconded by Alderman LONGMIRE, to Rescind the Contract on the Backstop Project, Reject all Bids on the Dugout Project, and Put the Entire Project Back Out to Bid.

On a voice vote, the motion passed unanimously and was so ordered.
· Bid Opening – DVFD GMC Sierra 3500 (Reaffirming utilization of SWC-209)
Town Administrator Shockley – Previously approved purchase in October but Chief Riley was informed GMC has pulled the state-wide contract. We took it out to bid and since then the state contract with GMC has been reinstated so we are looking to reject all bids.
It came on a motion by Alderman DEPEW, seconded by Alderman LONGMIRE, to Reject All Bids and Reaffirm the Previous Purchase from October.

On a voice vote, the motion passed unanimously and was so ordered.
· KUB Agreement – 10-year contract
Town Administrator Shockley – They have upped our minimum purchase which we always meet. They have also informed us that over the next 3 years, we will experience a 18.2% price increase (year 1 - 6.1%, year 2 – 6.1%, year 3 – 6%). Recommended by staff to continue using KUB as main water supplier. Infrastructure improvement in the future will be on us and costly.
It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman LONGMIRE, to Approve the 10 Year Contract with KUB.
On a voice vote, the motion passed unanimously and was so ordered.
· Discussion of Holiday Bonus for Employees
Town Administrator Shockley – $500 for full-time, $250 for part-time, fire department – call response criteria. 

It came on a motion by Alderman DEPEW, seconded by Vice-Mayor KESTERSON, to Approve the Holiday Bonuses ($500 full-time, $250 part-time, DVFD – Call Response Formula)

On a voice vote, the motion passed unanimously and was so ordered.
· Appointment of Alderman for Open Seat
Mayor Chambers – presents Stephanie Churchwell (long-time planning commission) and Isaac Norton (4th in election) for open seat. 
A roll call was asked for and the BMA responded as follows:

Mayor CHAMBERS


Stephanie Churchwell



Alderman LONGMIRE

Stephanie Churchwell
Vice-Mayor KESTERSON

Stephanie Churchwell



Alderman DEPEW


Stephanie Churchwell



On a roll call vote, Stephanie Churchwell passed unanimously for the Alderman Open Seat and was so ordered
· Appointment to Historic Planning Commission (Jeff Depew’s term expired December 2024)
Alderman Depew accepts Mayor Chamber’s reappointment to Historic Planning Commissio

It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman LONGMIRE, to Reappoint Alderman Depew to the Historic Planning Commission. 

On a voice vote, the motion passed unanimously and was so ordered.
· Planning Commission Nomination(s)

Seats Open

· Mike Nelson – BMA Appointment
· Kay Scholler – Expired November 2024
· Bryant Opeil – Expired October 2024
· Lauren Hurdle – Expired December 2024
       Mayor Chambers - will work before the next meeting to choose Planning Commission Nominations
XII. DEPARTMENT HEAD UPDATES
· Town Administrator Shockley

· Chief Williams last day is the 31st, Chief Batts will begin on the 30th
· Christmas Luncheon will be December 19th at 12:00 at Activity Center
· Chief Williams retirement luncheon will be Tuesday December 31 at 12:00 at Activity Center

· 661 basketball signups record

· 3 expos over the past few weekends were very successful

· Ice Rink – total of 200 participants thus far

· Public Works Director - Donald Whaley
· Thanks board for Christmas Bonus and the 2 new employees Public Works has been able to hire

· DVFD – Chief Riley

· Thanks board for Christmas Bonus
· Parade will be Saturday, December 21 – Hoping for good weather and turnout 

· CDBG grant for turnout gear was turned down because of technical error, Mayor Potts is helping to resubmit. Working on AFG grant.

· New Firetruck – hoping to get a drawing in January (put in order in 2023, two-year build process)

· Town Attorney Greene – Chief Riley has continued to help the people of Cocke County and commends him and his department.
· Finance – Kendall Moore 

· Thanks board for bonus
· Should have financial report at the beginning of the year

· Police – Shane Hanshew
· Thanks for the Christmas Bonus and for the Mayor establishing the emergency fund

· Sad to see Chief Williams retire but excited for the future with new Chief Batts, unanimous around here that it was a great choice to lead the department

· Dandridge Water Management Facility Superintendent - Tana Benson
· Had 2 water taps

· Next month we will be working with new bill service

· Thanks to the board for holiday bonuses

· Got new F-350 today

· Codes Enforcement/Building Inspector - Terry Reneau
· 4 commercial inquiries this week, commercial is outdoing residential. 
XIII. MISCELLANEOUS

Town Administrator Shockley – Mr. Taylor with the Cocke County Highway Department has reached out to us and would like to purchase the trucks that they have borrowed during the Hurricane Helene cleanup process. If we are interested in surplusing them, we can negotiate with them. We could make it work without the trucks. Could look at surplusing Water Department’s 250 next month as well. Will get more information at next meeting.
Alderman Depew – welcomed new Mayor and new Alderman
XIV. 
ADJOURNMENT

It came on a motion by Vice-Mayor KESTERSON, seconded by Alderman DEPEW, that the meeting of December 10, 2024, be adjourned.

On a voice vote, the motion passed unanimously, and was so ordered.
_______________________________
ATTEST:
___________________________________________

Mike Chambers, Mayor




Zach Reese, Town Recorder
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